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THE IMPORTANCE OF 
PROMOTING OPENNESS 
ACROSS EDUCATIONAL 
INSTITUTIONS.
The word ‘open’ is very much an umbrella term in the educational sector. 
And while terms such as ‘open science’ are now well defined and quite firmly 
established, the broader concept of ‘open education’ as a whole remains 
largely misunderstood.  

We spoke with Digital Pedagogy Expert Tuija Marstio and Development Manager 
Mikael Uusi-Mäkelä from Laurea University of Applied Sciences to take a closer 
look at what open education really means, and why it’s built into Finland’s 
educational DNA.

Our 
Experts
Tuija Marstio 
Digital Pedagogy Expert 
Laurea University of Applied Sciences

Mikael Uusi-Mäkelä 
Development Manager 
Laurea University of Applied Sciences
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These three aspects play a huge role in the core 

DNA of many Finnish universities. In fact, at Laurea, 

the university law explicitly states that education is 

open to all. 

This means that anyone can walk into Laurea - or 

into practically any university in Finland - and watch a 

lecture take place, even if they’re not enrolled there 

as a student. 

Unless there is a very compelling reason, we don’t 

believe in limiting access to education. 

But for us, an open education is much more than 

that. We don’t just want to widen the access and 

improve participation. We also want to hit that third 

element: sharing knowledge within institutions. 

This means we must find ways to encourage a 

content sharing culture amongst faculty members. 

And, perhaps more importantly, make content easy 

to share. 

What is ‘open 
education’?
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Improving 
participation 
culture within 
education

Sharing 
content 
and knowledge 
within 
institutions

Widening 
the access to 
education

A few years ago, our university 

adopted a new strategy built around 

three core values: openness, impact, 

and responsibility. By focusing on 

openness first and foremost, we 

believe we have the foundations to 

really make a difference and operate 

in a responsible and sustainable 

way that helps make education 

accessible to all.

MIKAEL UUSI-MÄKELÄ 

Laurea University of  

Applied Sciences

The term ‘open education’ is often 
used to describe the idea that learning 
should be a fundamental human right, 
rather than a privilege that only a 
select few can access.

However, here in Finland, we take this concept 

one step further, believing that openness shouldn’t 

just be promoted amongst students, but amongst 

teachers, too. 

According to the European Commission, open 

education focuses on three elements:



The benefits of open education for 
those not enrolled in a university 
is clear. What isn’t always clear is 
the advantages that openness can 
bring to existing students, teachers, 
lecturers, professors, and others 
working within the educational 
landscape. 

Collaboration in the scientific community has always 

been a topic of debate. Being an applied sciences 

focused university especially, we understand why 

so many are keen to play their cards close to their 

chest. However, we believe that there is much to 

be gained by working in a more open and more 

transparent way. 

For example, our university is spread across six 

physical campuses located within a 100km radius, 

and we also have a digital campus. So one of the 

very real challenges that we face on a day-to-day 

basis is that our staff all work in different places. 

They don’t necessarily meet and are colleagues in 

name only. There is very little organic opportunity for 

different subject leaders to mix and collaborate. 

The reality of this means that each team and each 

teacher, creates course materials from a very limited 

pool of ideas. They’ll record videos from their own 

personal perspectives. They’ll create content from 

scratch. They’ll make decisions purely from their own 

experiences. 

We see openness in education as a way to bring all 

these people and ideas, together to create more 

tailored, detailed and high quality course content. 

Naturally, this collaboration creates a number of 

benefits for our students. Firstly, they have access 

to higher quality and more varied materials. And 

secondly, by freeing up teachers’ time, they can offer 

more personalised feedback, and greater support 

and guidance for students. 

Why is open 
education so 
important?
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One of our main goals is to tear 

down the walls between campuses 

and enable and encourage 

collaboration between these 

campuses, between teachers, and 

between teams. Through that, we 

hope to create more high quality 

educational resources and build 

stronger, more positive learning 

experiences for our students.

TUIJA MARSTIO 

Laurea University of  

Applied Sciences



How have you 
implemented 
openness?
Although openness has long been part 
of the Laurea University foundation, 
introducing more formal frameworks 
for open education is a major task. 
Not only was it important to promote 
open processes, but also to encourage 
teachers to actually utilise them.    

For us, it was important to use a student-centered 

approach. We wanted to shift the thinking from what a 

teacher does, to how a teacher can focus on the specific 

learning activities that students need to achieve the 

desired outcome. 

To make this shift, we used a very concrete method of 

pedagogical training: the ABC learning design method. 

The ABC (arena, blended, connected) method was 

developed by University College London. This method 

encourages teams to work together to build upon the 

different types of learning available to us, and integrate 

them into the course design. 

The process is documented from start to finish, which 

makes it shareable. In total, all Laurea teaching staff - 

around 350 lecturers in total - participated in the ABC 

workshops. 

This sort of implementation was great for 

us because it connected closely with what 

we wanted to ultimately achieve: openness. 

The design workshops were a very good 

opportunity to share teaching knowledge 

across different disciplines and campuses.

TUIJA MARSTIO 

Laurea University of  

Applied Sciences
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Did you encounter any 
challenges?
With the recent flood of new digital 
tools, especially during the pandemic, 
we believed it would be simple to 
identify platforms and systems that 
could help promote openness across 
the university.   

However, we discovered that many concepts and 

tools designed to support openness have actually 

achieved quite the opposite. 

For example, we have our own online courses, that 

allow students from all over the world to participate. 

But, many of the digital classroom tools that we 

use build up walls and create barriers by restricting 

access only to those with specific invitations. 

This means tool selection was a challenge for us. We 

are happy that Canvas was able to help us create the 

type of open culture that we strived for. 

When we are choosing new tools, 

it’s important that we select those 

that don’t just fit a need within the 

university, but that enable us to 

promote openness as well.

TUIJA MARSTIO 

Laurea University  

of Applied Sciences



Canvas has enabled us to boost the 
concept of openness in a number 
of ways. Not only in the digital 
classroom, but physically across the 
campuses that we teach at. 

Firstly, we’ve given all of our teachers a limited 

administrator role. This means they can access and 

view all courses across the entire institution, giving 

them full transparency.

Secondly, we’ve been able to collate all of our 

learning content into a centralised digital library. This 

digital library acts as a catalyst for our plan to share 

our pedagogical practices and templates. 

Thirdly, we’ve designed blueprint courses for courses 

that run across semesters, and for courses that need 

to be updated frequently, like seminars and tutoring 

classes. 

Most of the courses are available in their entirety. 

Staff are now able to instantly download the 

pedagogical scripts, media, content, quizzes, and 

anything else they need to teach their students. 

By using Canvas, we have been able to essentially 

achieve a comprehensive digital textbook. Teachers 

can download their course content from Canvas 

easily, which has been fantastic for our new teachers 

that started during the pandemic. This gave them  

the tools they needed to come in and hit the ground 

running. 

And, as some teachers move onto new opportunities, 

we are able to keep building upon the incredible 

work they created here at Laurea.

During our first year of using Canvas, we were 

able to include 25% of our courses in our master 

courses, which have already been downloaded 750 

times.

How have you promoted 
openness with Canvas?

During the first year of using these 

courses, we’ve calculated that 

already, Canvas has saved us about 

3000 hours of teachers’ time. And, 

as we continue to expand our 

library we hope to keep increasing 

this figure as our teachers make 

even more use of the platform.

MIKAEL UUSI-MÄKELÄ 

Laurea University of  

Applied Sciences

7



7

We’re only at the beginning of our 
journey and we’re always striving for 
more. The first stage of our strategy 
was creating a digital library within 
our university walls to promote 
knowledge sharing between staff, and 
between departments.

Now that we’ve achieved that, we’re starting to look 

at opening up even more. We want to extend the 

digital library to everyone - inside and outside of the 

university - with the help of Canvas. 

There are lots of potential avenues for sharing open 

educational resources. 

Right now, we are devising a plan of how we are 

going to open them up over the next few years. Of 

course, we’re often asked why we would do this. 

From the work we’ve done already, we have seen 

how opening up resources, working together, 

and sharing knowledge and content has been 

enormously beneficial. Even on a miniature scale. 

We believe that we can see similar results on a larger 

scale, too. If we can share resources, and utilise 

the best resources from around the world, we can 

enhance the quality of global education, and improve 

learning outcomes.

How do you plan to build on 
openness in the future?
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For us, our staff and the expertise they 

have accumulated from their decades 

of work, are at the heart of the value we 

offer our students. If we are able to free 

up staff’s time by creating content within 

Canvas, we see that as more time they 

can drive into guiding their students, 

sharing their expertise, and  

transforming the education sector.

MIKAEL UUSI-MÄKELÄ 

Laurea University of  

Applied Sciences



You have a true 
partner in Canvas.

instructure.com/en-gb/canvas

LEARN MORE



Powering the 
World’s Smartest 
Classrooms.
Instructure is an education technology company dedicated 

to helping everyone learn together. We amplify the power 

of teaching and elevate the learning process, leading to 

improved student outcomes. Today, Instructure supports more 

than 30 million educators and learners at more than 6,000 

organisations around the world. 

The Instructure Learning Platform makes learning more 

personal and student success more equitable by delivering 

the solutions you need to support, enrich, and connect every 

aspect of teaching and learning. The Instructure Learning 

Platform for higher education includes: 

Canvas by Instructure: bringing together Canvas LMS, video 

engagement with Canvas Studio, a branded course catalog 

system by Canvas Catalog.

Impact by Instructure: helping teachers and students adopt 

educational technology to promote deeper engagement with 

learning while guaranteeing the campus edtech ecosystem is 

utilized to its fullest potential.

Learn more 

instructure.com/en-gb/canvas


