More relevant
than ever before
Library Plan 2022–2025

”Because you learn things by
reading.”

“The opportunity of being able to
read without considering whether
you can afford it or not. The magical
feeling of knowing that your child
can move around freely among
hundreds of books and be able to
browse and choose. So much joy
and curiosity awakened by a visit to
the library! ”

“If I have kids, I’ll bring them to the
library, and borrow thick books to
read to them at night. I’ll borrow the
computer and work on files, just like
grown-ups do.”
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Summary
A prerequisite for the library's democratic, socially
important and reading-promoting mission is that it
stands for freedom of opinion and expression and is
neutral in matters of a political, ideological and religious nature. That commission must be managed
humbly and predicated upon knowledge. The role
of libraries is to provide instruments for navigating
a complex world, not to carry the truth.

Based on "Vision Opportunities Stockholm –
Vision 2040", Library Plan 2022–2025 points at
the direction for the Library's role in contributing to
a city that is a world leader in living up to children’s
and human rights, and in which, diversity, innovation, innovation and accessibility are keywords.
The assignment is formulated in the Libraries Act,
which also identifies priority target groups: people
with disabilities, national minorities, people with a
mother tongue other than Swedish and children and
young people.

That wide-ranging commission can be implemented
through collaboration with a number of society's
actors. It is through collaboration with, for example, schools, preschools, businesses, civil society,
other administrations, colleges and universities that
a strong, relevant and knowledge-based content can
be created. At the centre of the library's partners,
stands the user.

The library's role as a socially important player has
been increasingly evident for a number of years.
During the covid-19 pandemic, this very much
came to the fore. The libraries were kept open to
provide basic civic services such as computers,
printers, copiers and scanners. At the same time,
the limited supply meant significant difficulties for
many Stockholmers. The library needs to be open
and accessible. The library has greater relevance
than ever before.

The direction for creating the magic that users testify to is detailed through strategic shifts:
From book spines to living literature
The library needs to promote its collection and
make it visible. To do this, both increased space
and completely new working methods are required. That means more space is needed among
the shelves and a focus on presenting the literature, connecting to events in the outside world,
connecting new books with old ones and forging
ties between books and users. It is the encounter
between book and person that is the goal. Utilisation of the stock and the total lending will increase
significantly.

In addition to its societal mission, the library is
today a player in a literary ecosystem, in which
authors, publishers, distributors, booksellers, translators, critics, library staff and readers interact. This
ecosystem contributes to the Swedish storytelling
phenomenon, illustrating that Swedish literature,
music and game development are dynamic and
effective. This is where the library will continue to
play a decisive role.
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From a library in the middle of the village to
a library covering the entire city
The Library shall, as a complement to local libraries, clarify an aspiration to establish a node library
in each city district, where library rooms and activities are created to cater for the needs of a larger
local area than just the nearest one. This is brought
about by equipping and developing a larger library
that currently serves a larger area and by creating
new ones where needed. To do this, we need to
increase the availability and opening times of local
libraries, by for example increasing opening hours
and providing facilities where trusted individuals
have access to the library without the need for
staff being present. To bring this about, there is a
need for extra equipping and development of local
libraries, together with strengthening and developing outreach activities and mobile library work. The
Library’s digital activities, services and offerings
connect the physical locations and complement
each other.

From the library's stock to
the Stockholmers' collection
The library needs to move from the stock of many
local libraries to a joint book collection. This is undertaken through a modern logistics chain similar to
e-commerce, where a common logistics centre and
a developed infrastructure for transport and reservations are necessary components. It is also carried
out by way of a review of loan terms and reservation fees, as well as digital systems to facilitate
Stockholmers’ ability to borrow and the library's
staff to work with the literature. A library operation
that is based on a Stockholm joint stock, affords
Stockholmers a better and more equal access to the
collections, at the same time as it yields a reduction
in the amount of transport and a better utilisation of
resources within the library’s operations.
From copy rooms to societal mission
The library shall ensure civic service and democratic community guidance within the library, as well
as to develop the content in step with changes in
society that have a bearing on the library’s statutory
mission. This is brought about by making better
use of the library spaces and digital channels for
infrastructure and guidance, by recruiting the necessary skills and by collaborating with city districts,
business and civil society.

From offer to invitation
The Library needs to transition from having the offer in focus to the experience in focus. This is done
through improved opportunities for co-creation
for the Library's users. And is brought to fruition
through clear hospitality and a welcoming attitude,
as well as attractive and modern digital services and
working methodically to increase security, together
with any necessary spatial improvements and welcoming entranceways.
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Preface
Stockholm is growing. And with it, the importance of libraries. During 2020 and 2021, Stockholm City Library has compiled data from a large
number of Stockholmers. We have had conversations, interviews, user observations and workshops. We have asked the question “What does
the library mean to you?” and received responses
from hundreds of people. Those answers are a resounding tribute to the libraries. There are many
testimonies about how the Library has changed
lives. And how libraries are changing the lives of
today’s children and adults.

that Stockholmers see in libraries. But to do that,
we need to take some real steps forward. The
libraries need to keep pace with the changes taking place in the world around us. Starting from
the magical experience of an encounter with the
library and making transitions along the way to
continue to convey that experience – that is our
way forward for the next four years.
It’s a process, which starts with the needs and
behavioural patterns of Stockholmers. It’s where
books are lent out and delivered in the way that
users expect, where the societal mission goes
hand in hand with reading promotion, where the
user is a co-creator in library activities and where
the smaller local library interacts with a larger
library node.

We are confident in our role. Through volume,
breadth and quality, we are reaching out and
out. Stockholm City Library and the libraries in
Kulturhuset Stadsteatern today comprise 43 separate libraries, the children’s book bus, “The book
is on its way” and library activities on assignment
in prison care, medical care and elderly care.
The assignment is being carried out by almost
400 employees with a strong joint knowledge
within the various elements of the library assignment. In addition, there are 160 municipal school
libraries that are governed under a separate
plan (attached to this). The City’s public library
receives more than 11.7 million visits each year,
of which 6.7 million are digital. We have around
2,600 seats and 365 public computers, from
which 744,000 print-outs are made in one year.
Our stock contains over 1.5 million books and our
libraries carry out almost 9,000 public activities.1
Over 420,000 people have a library card in the
City of Stockholm.2

This Library Plan is a direction – an answer to the
question, what? The answer to the question how?
comes in the next step. Based on a sanctioned
Library Plan, the Cultural Committee makes decisions on a Structural Plan – the document describing concrete needs for refurbishment, investments in library premises and new establishments
of libraries. Based on a determined Library Plan,
the activity plan
are also developed,
where the focus is
exemplified in practical activities.

Daniel Forsman
City Librarian,
Stockholm
City Library

It's all those things that cause a shout of praise
to rise up within us. And we want to build on the
atmosphere, the added value and the benefit
1
2

All figures from 2019
March 2021: 422,552 borrowers
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1. The library has
greater relevance
than ever before
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“… I’m not from a literary home, so for me the library filled a big gap as far as reading was concerned. It was such an important part of the on-going learning process
and the ability to handle information in, for example, my studies. In fact, I'm pretty
sure I might not have made the educational class trip I did in my life without my
childhood library, which in so many ways opened up many doors for me.”

Stockholm City Library is as old as Swedish democracy. For 100 years, the libraries in Stockholm
have acted as information and culture carriers, gathering points and educators. As a tool for education,
social mobility, life changes. As a tool for people
to move forward through the upheavals of society.
We’ve never had a lack of upheavals. Industrialisation, democratisation, world wars, welfare building,
globalisation and digitalisation have followed, one
after the other. Today’s important issues are sustainability, democracy, children's rights and everyone’s
right to participate. The social upheavals have
never been so complex, but nevertheless, so clearly
formulated as in Agenda 2030’s 17 sustainability
goals. Never before have so many been able to
participate in the public debate as now.

new thinking and accessibility are key words.
In that city, the libraries are natural building
blocks, which both Möjligheternas Stockholm –
Vision 2040 and Stockholm City’s Overview Plan,
as well as Stockholm City’s Cultural Strategic
Program make plain. A diverse cultural life, with
collaboration between sectors and spread across
the City, contributes to supporting the movement
towards an innovative, equal and sustainable Stockholm. Libraries need to be spread across the City,
with a good supply and generous opening hours,
such as the Stockholmers’ extended rooms. Here,
can be found employees with a wide range of skills,
who inspire and guide Stockholmers into reading
and fact-finding. Libraries should be meeting places
for cultural and social issues and promote the desire
to read, learn and create. In Stockholm, it should be
natural to move between different city districts and
for people with different backgrounds to meet in
everyday life.

Stockholm City’s focus in this world around
us, is to move away from the major differences in
health, security, income, school results and work,
as Stockholm City’s report Stockholm’s Differences – a Commission for a Sustainable Stockholm,
2015 refers to the clear goal stated in Möjligheternas Stockholm (Stockholm, City of Opportunities)
– Vision 2040: a city where everyone has equal
conditions and opportunities to shape their own
lives, where the inhabitants feel involved and have
influence. A city that is a world leader in the work
of living up to human rights and in meeting the
rights of children. Where diversity, innovations,

The library is for everyone. The library has a
strong and important mission for the promotion of
reading, community participation and culture. The
library has greater relevance than ever before.
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”That I was able to learn Swedish and at the same time retain my mother tongue. I
am eternally grateful for the worlds that a library has opened up for me. I wouldn’t
have had that chance at all without the library and the librarians.”

“… When I left home, the libraries in the
new places were always some of the
first places I’d visit – like a safe place
that was always there. (Not to mention the convenience of being able
to borrow a computer and print out
my resume when I applied for a job
in the new towns.) Now I’ve ended up
in Stockholm, and my son just turned
one. We go to the library every week,
and read, look at and grab hold of all
the wonderful children’s books… ”

1.1 The library's mission

The basis for the library’s work in responding to
society's challenges and upheavals is the Libraries
Act (2013:81)3, which instructs the library to:
• promote the development of a democratic
society by contributing to the dissemination of
knowledge and the formation of free opinion;
• promote the position of literature and the interest in learning, enlightenment, education and
research as well as cultural activities in general;
• be accessible to all and adapted to the needs of
users;
• the range of media and services needs to be
characterised by versatility and quality;
• in particular, promote reading and access to
literature;
• work to increase knowledge about how information technology can be used for knowledge
acquisition, learning and participation in cultural
life; and
• give special attention to children and young people to promote their language development and
to stimulate reading, for example by offering literature based on their needs and circumstances.

”What does the library mean to me?
That’s a deep question. The library is
an ocean of knowledge. It’s a door to
a world full of imagination. The library
is for all age groups. The library is
where all your thoughts and feelings
meet, where you hold the pen and
invent your own world. The library’s
for me and you, it’s for everyone – no
one’s too big; no one’s too small. Now
when you read my answer, you could
say the library’s my second home.”

3 Libraries Act (2013:81)
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”When I started school as a 6-year-old, I could read and write, but not Swedish. I
went to the library by myself and borrowed as many board books as I could, in a
heavy bag and went home and read so I could learn the language. “Totte bakar”
and “Max potta” were my way in, then my own self-education continued via the library with Katitzi, Maria Gripe, Astrid Lindgren, Ulf Stark ... We didn’t have our own
Swedish books at home so I have the library to thank for everything… ”

The Libraries Act also stipulates that public libraries are for everyone. But special attention needs
to be paid to four priority target groups:

tion on the Rights of the Child which resulted in the
Act (2018:1197) in Swedish legislation, pertaining
to the United Nations Convention on the Rights of
the Child, as well as the Act (2009:724) pertaining
to National Minorities and Minority Languages.

• People with disabilities
• National minorities
• Persons with a mother tongue other than
Swedish
• Children and young people

The library's development should always be
founded on these priority target groups. The Stockholm City Library needs to be based on the principle of universal design, which means designing the
business inclusively for as many people as possible
right from the start.4 Through this, all activities will
be analysed and formed, both the library room, the
program activities and the dissemination of literature as well as digital development work. This
provides a better library for everyone, where everyone’s right to form their own identities is the basis.

All people have the same rights, but different needs
for societal inputs. For this reason, priorities need
to be set in accordance with this. Prioritising target
groups and fulfilling the text of the Libraries Act
that: “Public libraries must be accessible to all and
adapted to needs of their users” is obligatory. This
shows, for example, the tightening of the Discrimination Act (2008:567) to include lack of accessibility as a form of discrimination, Directive (EU)
2019/882 of the European Parliament and of the
Council of 17 April 2019 on accessibility requirements for products and services, the UN Conven-

4 The Swedish Agency for Participation, https://www.mfd.se/verktyg/
lar-om-politikens-mal-och-inriktning/politikens-fyra-arbetssatt/principen-om-universell-utformning/, 1 April 2021
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”For me, the library stands for freedom and curiosity. Although my home had books,
the library has been a haven to make new finds through the commitment of the
staff. I’m also happy that today you’re offering talking books to us dyslexics (and
others) and not just to the visually impaired as it was when I was growing up. I hope
it can help other kids with reading challenges discover the joy of disappearing into
their imaginary world for a bit. Later, the libraries in my suburb were a place for
study peace and that gave me structure and good marks.”
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"Why did you close the library? Having done that, you or they might as well have
closed the schools too !! You get lots of tests and homework even though it’s distance learning. How do you think we could manage all that at home? There’s 6 of us
in my family and we live in a flat that’s only got 2 rooms. The only way I could manage my school work was to study in the library Λ And now you’ve gone and closed
the library. What’s a person supposed to do??? It's Corona, but we have to somehow
get on with our lives. I don’t know anyone and I’ve got NOWHERE to study !!!!”

society’s basic needs, values or
 security.” 5 The assessment of socially important activities is made in
accordance with the MSB’s guidelines for socially
important activities, where, for example, the internet, newspapers and social media are made mention of.6

1.2 A socially important
activity
The Library is open to anyone who needs it to obtain information, handle basic civic matters and to
study, without any claim for payment. Not everyone
has a computer at home, not everyone has books
at home, not everyone has basic digital skills, not
everyone has the space and peace and quiet to do
homework. Many people come to the libraries for
help with basic needs such as searching for information, printing, understanding forms and dealing
with banking matters. A closed library means a
severe restriction on many people’s ability to take
part in society, study and manage their everyday
lives.

Libraries are the main places for early voting in
general elections and have a contingency mission
to be able to quickly make the space available in
the event of a by-election. Where societal challenges have arisen, libraries have rapidly reorganised
themselves and come to the fore. When the massive
influx of refugees took place in 2015, the libraries
came up with introductory and language activities.
When the terrorist attack took place in 2017, library
premises were kept open as a gathering place for
anxious people. During the covid-19 pandemic,
the Library stepped up and shouldered the task of
disseminating literature and information as well as
with the

According to the Swedish Civil Contingencies Agency, MSB, socially important activities
are defined as follows: “Socially important activities refer to activities, services or infrastructure that
maintain or ensure societal functions necessary for

5 The Swedish Civil Contingencies Agency, “Updated definition of
socially important activities”, MSB 2020-11275, 27 October 2020
6 The Swedish Civil Contingencies Agency, “Guidance for the identification of socially important activities”, 2019
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”A person comes to the library to attend a digital funeral. Without a computer at home during a pandemic,
there was no other way to say goodbye to a relative. That’s not the time to
limit the computer time to 15 minutes.
We often play such a fundamental role
in people's lives.”

provide technical infrastructure. When businesses
around the City were closed, the pressure increased
on libraries to offer community services such as
computers, scanners, printers and IT tutoring. Study
places were made available for young people having neither the space nor the peace to study at home
when the schools closed. For people in risk groups,
isolated in their homes, the libraries delivered
books. For many Stockholmers, the Library made
a concrete difference to their lives. The period of
more than a month during which the libraries were
forced to close at the turn of the year 2020/2021
was a difficult time for many Stockholmers. Limited supply for a long time has also had major consequences, especially for children and young people
who have not had access to the Library’s supply
and thereby not infrequently a sanctuary. Limiting a
socially important activity has consequences. Time
will tell what they turn out to be.7

7 The Children's Ombudsman, “Not everyone assumes responsibility”
– The Convention on the Rights of the Child as a law during a societal
crisis, 2021, p. 43
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1.3 A new literary ecosystem

The Library is part of a literary ecosystem, within
which authors, publishers, distributors, booksellers,
translators, critics, library staff and readers interact. It is an infrastructure for reading and creation,
where the actors promote, support and influence
one another. It houses bestsellers and niche literature, translations and original languages, market
solutions, scholarships and literature support. The
Library’s role in this ecosystem is to arouse and
maintain a interest for reading, which for many
leads to a reading life and, for some, to their own
writing. The Library also contributes to literature’s
financial conditions through literature purchases,
stipends for authors in program activities and,
above all, through literature meeting an audience.
The Library also plays an important role in keeping
alive literature that ages year by year, giving the
literary ecosystem history and grounding.

”That I could read in an unlimited way,
using books in my childhood. That I
had somewhere to use the internet
and print out stuff while I was studying. That I became acquainted with
magazines I had never found otherwise. That I could sit with others whilst
unemployed. To have a neutral place
to have meetings during the company
start-up… ”

Changes in the ecosystem affect all actors
and collaboration is therefore to be sought after.
Since Stockholm City Library and Nacka Library
in 2001, as the first Swedish public library, signed
agreements for lending e-books, the book market
and reading patterns have changed significantly.
Internet bookstores today account for more than
half of the book industry’s turnover, while digital
subscription services, a type of service that did not
exist twenty years ago, make up the majority of the
volume in reading.8 Technology development, new
market players and changes in expectations and
reading patterns mean changes in the ecosystem
that need to be handled responsibly. The Library
will develop over time, review and change its own
services in a way that corresponds to the statutory
assignment and user expectations. Here, constructive dialogue is needed with the ecosystem’s other
actors, in accordance with their varying roles. The
Library has an interconnecting role to play in the
movement towards finding new, working solutions.

”In my early teens, I borrowed a lot of
books that took me on adventures,
from our dilapidated rental apartment in the Stockholm suburbs and
out into the world. I built an early desire to read, thanks to the library. And
it has followed me down through the
years. Today I buy more books than I
borrow, but that opportunity had never existed while I was growing up.”

8 Wikman, Erik, Book sales statistics for the full year 2020, the Swedish
Book Dealers’ Association and the Swedish Publishers’ Association,
2019
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"The library was one of the first places my parents took me to as a child – before
the football field. That shows how important the place was. My dad always said
that football can take you a long way, but a book can take you to places you never
thought existed. I didn’t understand that then, and as time went by, I got put off
by the library and found myself more drawn to the football field. When I was later
given the task during middle school of reading and reviewing a book, I found "Comedia infantil" by Henning Mankell.
Since that day, I realised that imagination, writing and words can get me to step
out of reality, when I need to. 15 years later I had read books such as Malcolm X's
autobiography, Harry Potter, Live life to the fullest, etc. Today I make a living from
my work as a Poet, neither I nor Dad thought it was this world I would end up in. I
imagined I’d be dreaming myself away onto an abandoned theatre stage in Mozambique with Nelio.
But now I was standing in front of hundreds of spectators on a Swedish stage and
being crowned Sweden’s best Poet. And that was in reality!”
Simon Matiwos, 2015 winner of the Swedish Championships in Poetry slam

”For several years, I was at the library
every day from opening time to when
it closed. I wrote my first novel and
the city library became my workplace.
When inspiration waned, I would walk
around the shelves and grab books at
random about dream interpretation,
taxidermy and elks. Miss that so much.
Just want to be there again, whiling
away hours in communal concentration with total strangers.”

“The library is part of the bloodstream
of society, like grocery shops and
pharmacies.”
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1.4 The modern library and
the Swedish storytelling
phenomenon

the effects of in Swedish music production, whose
turnover increases every year and where almost a
quarter of the income comes from music exports.11
Storytelling has often started at the library.

There are many testimonies about how childhood
libraries have created a desire to read, opened up
worlds and changed lives. The quiet reading room,
shelves of facts and adventure novels, the friendly
librarian who saw and confirmed. The free zone
from the noisy community around. A bigger world.
This is where the Library’s task begins. It is, perhaps, also what we see the effects of in the Swedish
literary phenomenon, the great interest in Swedish
literature in the world, which over a ten-year period
has been demonstrated by a tripling of Swedish
literature abroad.9 As well as in Swedish computer game technology, which has managed to reach
every eighth person in the world with a Swedish
computer game.10 And perhaps also what we see

The story always has a special place. What
in former times used to be sought after in goldedged volumes, can today be found in a host of
other ways, and it lays the foundations of society’s
existence. The library gathers together a wealth of
stories. Those that already exist and those that are
created over the years. The formats are far more
varied than previously, but the need for stories is
always there. Today, the bookshelf is part of a much
broader and more complex library assignment,
which has changed over time – as has the world
around it.

9 Hedberg Andreas, The spread of Swedish literature in the world,
Swedish Publishers' Association, 2019
10 The computer gaming industry, https://dataspelsbranschen.se/nyheter/2020/10/29/var-8e-mnniska-p-jorden-har-spelat-ett-svenskt-spel,
01 April 2021

11 Music Sweden, The Music Industry in Figures – Statistics for 20092019 and estimates for 2020, 2020, p. 8
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"I love libraries, wish I could have
more time to just sit and read now,
as an adult. Growing up, I spent
quite a lot of time at Tensta library.
There I learned to concentrate and
find peace within myself”
Adam Tensta, artist

"Before I went to stage school, I
realised I had to know about plays.
Because of this, I spent a lot of time
in the drama department at Stockholm City Library. Borrowed lots,
and ploughed through classics, like
Shakespeare, Chekhov, Norén, Kristina Lugn and Strindberg. When I
eventually got into stage school, I’d
found my favourites, and could also
take a critical look at things, as well
as looking for what I was missing in
the education.”
Anna Sise, actress and jazz singer

“The library has meant a great deal
to me. I have for long periods as a
young person spent a much time at
Stockholm City Library, both when
I studied at the university and also
when I tentatively tried to write my
own texts. Here literature from all
the world was within reach. When I
started writing drama, I borrowed
all the great playwrights who became my role models here. On top
of that, I got a peace of mind that
I found nowhere else. In the library
it didn’t matter if you lived in a
crowded place or where you came
from either. In the eyes of world
literature, we were all the same. The
library gave me the breath-taking
feeling that anything was possible.”
Lisa Langseth,
playwright and director

”The library has always been a place
for stillness, reflection and peace
of mind for me. I remember I used
to take the shuttle from Sollentuna
station to the Stockholm City Library when I had some school work
to start or write clearly. The environment got me focused. Later in
life, when I had writer’s cramp and
wasn’t making music, I was able to
sit in the Royal Library just to read
the newspaper or write in my diary.
It’s a place to go in when it’s raining
or you’re waiting for a friend – a
destination that provides ideas and
energy. Cities need more places like
this, places where you can just be,
sit, socialise, stare… without consuming or paying an entry fee.”
Anna Ternheim,
musician and songwriter

”… The last thing I want to point out is that digitisation and the internet (and now,
during these last couple of years, covid) have changed how I look at the library
and what it means to me today. Nowadays, I also see the library as a voice, and a
function, which above all can help people to think, and to ask the right questions.
This is one of the most important functions the library has.”

1.5 A neutral place?

collective competence of the Library’s staff. The
limit for selection is ultimately Swedish legislation.12

The Library's role and mission are defined by
the legislator and the municipal, democratically
elected, employer. This is carried out on a legislative basis, where the Freedom of Expression Act
(1991:1469), the Freedom of the Press Ordinance
(1949:105) and the Libraries Act (2013:801) are
fundamental. It is also carried out on the basis of
budget directives, other governing documents and
other decisions in the municipal council and cultural committee. The content, such as purchasing,
selection and culling, program activities and communication, is the task of the administration. The
clear boundary between the political mandate and
the substantive design is fundamental in order to be
able to carry out the statutory task of working for
democracy and the formation of free opinion. That
boundary constitutes a guarantee for an independent library, based on democratic values and
 human
rights.

This difficult task needs to be managed with humility. There is an expectation in libraries to take on
the role of the last bastion of truth, where facts and
critique of sources are guaranteed.13 The need for
just that has probably never been clearer, but is it
even possible for libraries to take on that role? The
library collects literature and information of every
kind imaginable, with varying quality and research
base. That’s part of the idea. In the Library, Stockholmers must be able to partake of what is available
and form their own opinion, in accordance with
the task of knowledge transfer and the formation
of free opinion. At the same time, both the meeting between users and employees and the program
activities, must be inclusive and knowledge-based.
The Library is responsible for selection in the production of program activities, but not for what an
individual person says in the public forum. The role
of libraries is to provide instruments for navigating
a complex world, not to carry the truth.

The Library stands for freedom of opinion and
freedom of expression and is politically, ideologically and religiously neutral. Controversial and
restrictive opinions should also be allowed space.
The Library needs also to provide debated media,
for example, to be able to contribute to discussions,
interpretations and reinterpretations. Selection and
culling do not take place on ideological, political
or religious grounds. The Library is responsible for
selection, but not for the content of the literature.
Continuous, qualitative selection is based on the

12 Adapted original text from Stockholm City Library’s media policy
13 Fichtelius, Erik, Enarson, Eva, Hansson, Krister, Klein, Jesper &
Persson, Christina (eds.), The Fifth State Power: the Library's role in
democracy, education, accessibility and digitalisation, The Royal Library, National Library Strategy, 2017, p. 11 ff, as well as results from
several workshops conducted
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THE WALL ART IS CREATED BY LINA SELANDER.

”The library function – that there’s a safe place
where you sift through information, source criticise, review. Who can we believe? Is everything
we read, the truth? The library can work as a
sounding board in that process. ”

"In an age of fake news,
education is needed.
The role of the library is
to contribute to knowledge that is correct.”
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”I was tipped off about a reading circle that was just about to start up, for people
on parental leave. So immensely happy for that initiative, the meetings gave my
baby autumn-time great value and I started reading with new eyes when I also got
to talk about reading! Some of the participants then became a book club that still
lives on, albeit outside the library … ”

1.6 Library activities are created
by way of collaboration

students’ time in school, which is why the School
Library Plan for Stockholm’s schools and preschools 2021–2024 is independent of, but interacts
with the Public Library's plan. The Public Library’s
assignment is not compensatory for school libraries,
which are responsible for appropriate school library
activities with professionally trained librarians.
Nevertheless, collaboration with schools, both municipal and independent, is important, especially for
children and young people who otherwise do not go
to the library to be able to do so.

Library activities are shaped in collaboration. It
is when different competencies, experiences and
assignments are brought together that the libraries’
assignments concerning participation, education
and democracy can be fulfilled. With the space,
the literature, the employees and the infrastructure
as a base, the library is created together with others
and together with the users. This is what makes
the library relevant and alive. Collaborations will
therefore continue to be crucial in order to be able
to conduct and implement the breadth of the library
assignment. The Library's other important partners
include Stockholm's civil society and business
world, schools and preschools, universities and
colleges, administrations and companies in the city
of Stockholm, and libraries in the region and the
country.

Collaboration with the City's preschools has
for a long time proved successful and important in
stimulating reading by children. The Public Library
is the preschool’s primary library. Its mission in
respect of the preschool is to offer a wide range of
literature and reading-promoting activities, as well
as to function as support in the preschools’ reading
and language-stimulation work and to collaborate
with city district administrations.

But the Library’s most important partner is the
user. The user is the starting point for development
of the business and the magic is created in the daily
meeting between the user, the employee, the media
and the Library’s physical and digital space. The
large group of children and young people is a major
part of the Library's users, and this is reflected in
the significant proportion of program activities for
young visitors.

Another important element of collaboration
is the activities conducted by volunteers, which
accounts for over a third of everything we do. Civil
society organisations are a crucial partner for the
libraries' rich and broad program activities. Together with organisations, student unions, local associations and networks, libraries can offer in-demand
and constantly well-attended activities such as
homework help, language cafés, language meetings
for parents and digital support.

The Public Library’s reading promotion mission for children and young people is focused on
their leisure time. Schools have the task of reading
development and reading promotion during the
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"If the libraries disappeared, we’d miss the
cosy atmosphere – so welcoming with all
the books around us. And all the events,
such as Nördcon and writing workshops.
It’s a place to hang out with your friends,
like a living room.”
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”The library should have a little more
collaboration with, for example,
museums and art institutions, that
would make it attractive and more
modern. With good coffee, you go
a long way – make sure the library
surrounds other good things and
actors in the local community.”

"You go to the library with the school
when you’re younger, but then a lot
of people stopped going there. We
read a lot, and so we kept going to
the library. There aren’t many in our
class who read in their spare time
and only a few go to the library.
You need to show that the library is
more than just books and reading.
The library should work together
more with schools, show that the
library can offer things that are fun,
without being forced into it. ”

"Having a close collaboration with
the library has given both us and
the children so much positive input. The children have developed a
great interest in books and proudly show off the books they have
borrowed. The activities that have
taken place under the auspices of
the library have also been much
appreciated, and we’d like to see
more of them.”
Carrola Sjöström, preschool teacher
Östberga preschools

”In January 2018, I got my first job
in Sweden. I was employed as an
IT Host for 6 months, during which
time, I could show who I was and
what I could contribute. Now I have
permanent employment as a library
assistant. I’m so grateful that this
opportunity existed for me and will
exist for others as well.
Osama al Saleh, Library Assistant

”I remember when we were there with
the Secret Club and when we borrowed
secret books.”

In order to create new opportunities for
library activities, interaction with the business community is also important. The boundaries between
the role of the public and the private are sometimes
not so clear, but where they intersect, content-rich
results can be found. Examples of collaboration
with the business world are the very popular and
much-appreciated emergency legal support function
run in collaboration with law firms, IT supervision
in collaboration with banks, author talks in collaboration with publishers and local development in
collaboration with real estate companies.

Library takes place based on its three priority areas:
reading and education, learning organisations and
strengthened infrastructure14.

As a complement to this, through collaboration
with universities and colleges, high-quality programs are being held in libraries, with research,
education and science as a basis, such as science
program series and lectures. Here, libraries can and
should also play an important role in the utilisation
of current research and higher education by offering
an infrastructure and acting as a distribution channel to the surrounding society, in order to support
open/citizen science and open innovation. The
purpose is to counteract alternative facts and make
access to research results available to Stockholmers.

In this infrastructure, long-term quality assurance of competence for the current and future
assignment is a key element. Collaboration with
librarian education, in order to strengthen the
relationship between education and the labour
market, is one such way. The Library also creates,
together with the Labour Market Administration
(Arbetsmarknadsförvaltningen), opportunities for
Stockholmers currently far from the labour market
a way back to work. Because of this, each year the
libraries employ a large number of people in Stockholm Jobs or holiday jobs, such as shelving jobs, IT
hosts and library hosts.

But education and reading promotion does
not stop at city or county boundaries. Stockholm
City Library collaborates with libraries in the
region and the rest of the country on, for example,
e-media issues, transport and interlibrary loans. The
reading inspiration app Bibblix has, for example,
been developed through a collaboration between
the libraries in Stockholm, Malmö and Katrineholm
and is now managed by the association Sambruk.
The multilingual loan centre, which is run with
government funding in partnership with the Royal
Library, supplies public libraries throughout the
country with literature in around 100 languages.
The international library’s collections on Kungsholmen contain a valuable cultural treasure in a variety
of languages, and this is a great asset for all City libraries. Collaboration with the Stockholm Regional

This collaboration is one of many examples of
working together within the city of Stockholm,
as part of the municipal assignment. The libraries
collaborate, for example, with the education administration, the sports administration, the city planning
office and the real estate office in the design and
location of premises, contacts with the school and
joint budget assignments. District administrations
play a crucial role in the Library's place in the local
community and are strategically important partners.
Within the cultural administration and Kulturhuset
Stadsteatern AB, collaboration is increasingly important, both around premises and around operations.

14 Stockholm Region: Regional Library Plan 2020–2023
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2. The next
step in library
development
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"It has meant a lot to me! But in the library, you can develop and ask people if they
need help or tips about a book. And you can also develop to become a little clearer about where the books are, and show a little more on the signs about which
author can be found on just this shelf.”

The libraries should manage the responsibility
that the many testimonies about library magic carry
along with them. What users need to acquire such
experiences changes in step with the outside world.
In order to continue to create magic, the Library
needs to change its position.

lifetime in the Library.15 Literature should move,
be read, be elevated, connect with others and with
the reader. Books should not stay on the shelf. They
should be alive. Books need to be lent out. The
Library's users must be co-creative in this bringing to life. The employees’ skills will be used for
facilitation, guidance, curate, problematisation and
inspiration. As a host and facilitator for people's
lifelong learning and creation. This is what users
expect from library staff.16

The direction for the next four years is clarified by
way of five strategic shifts. These shifts are directions. How these shifts are to be implemented is
spelled out in library plans and structure plan.

A strategic shift is therefore to elevate the collection and make it visible. To do this, both increased
space and completely new working methods are
required. There is a need for more space among the
shelves and a focus on showing the literature, connecting to events in the outside world, connecting
new books with old ones and forging ties between
books and users. It is the encounter between book
and person that is the goal. Utilisation of the stock
and the total lending will increase significantly.

The strategic shifts have been formulated on the
basis of significant data collection and analysis.
When the Library Plan period has expired, it must
be possible to show and measure the shifts.

2.1 From book spines to living
literature
The Library is a treasure trove. Unlike bookstores,
libraries have access to authors entire bodies of
work. Libraries buy, lend, store and give suggestions. But the collection could be used to a much
greater extent. One third of the books are lent out
only a few times, sometimes not at all, during their

15 595,174 specimens of the entire stock, about 36 percent, show 6 loans
or fewer in the last 20 years (figures from 2021)
16 For example, workshop with book club 13 January 2021
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”… The librarian continues to show new worlds, they know so very much. Like when
the child immediately wanted tales about a crocodile. We took two “heavyweights” home with us after asking for help. We return to those tales … ”

2.2 From the Library's holdings
to the Stockholmers’ collection

At the same time, there arise opportunities
for better use of both the library’s premises and the
staff’s time. Packing, sending and returning books
sent around the city takes time that could be used to
bring literature to life. Shelves of books that are not
lent out take up space that could be used for better
displays or more extensive literature programs. At
the same time as the Stockholmers’ collection is to
be elevated, live and move, it also needs to be coordinated. The local stock is part of the larger whole.

One of Stockholm City Library’s great strengths
is its size. The Library's book stock is available in
more than 40 different places. In each of these places, the stock is built up and cared for. But Stockholmers are increasingly discovering the opportunity
they have of borrowing from other parts of the
City. They are mobile and borrow books from one
library and return them to another. Between 2010
and 2019, the number of reservations increased
by 64 percent, to over 600,000 in one year. Every
day, thousands of books move between the various
libraries in Stockholm. Many of them never even
have time to land back on the shelf before being
lent out again. The Library's stock is increasingly
taking the form of a Stockholm joint book collection.
This is a good basis to make it even easier for
Stockholmers. With a joint book collection, possibilities open up to develop other ways of lending
books, such as home deliveries, collaborations with
other businesses, or to highlight and bring to life the
full potential of Stockholm's book collection in the
local library. The Stockholmer should be able to use
the entire city's stock in a simpler way.

A strategic shift is therefore to go from many local library stocks to a joint book collection. This is
undertaken through a modern logistics chain similar
to e-commerce, where a joint logistics centre and a
developed infrastructure for transport and reservations are necessary components. It is also carried
out by way of a review of loan terms and reservation fees, as well as digital systems to facilitate
Stockholmers’ ability to borrow and the library's
staff to work with the literature. A library operation
that is based on a joint stock, affords Stockholmers
a better and more equal access to the collections, at
the same time as it yields a reduction in the amount
of transport and a better utilisation of resources
within the library’s operations.

30

"I grew up next door to the library. It
became for me a refuge from a
difficult home situation and bullying
at school. In the quiet of the library,
I was free to visit whatever worlds I
wanted. The five books, Lucky Luke
and Kulla-Gulla. I devoured them
all. Imagine then turning twelve and
being able to read adult literature.
To walk along beside the shelves,
smell the books and let chance
decide what you choose. Moberg,
Moa Martinsson, Widding and many
more helped me take hold of a perspective outside of my own life. I still
regularly visit the library. It lacks the
quiet it had before. But the magic remains of opening an unread
book. Now at a mature age, I’m
reading Literary Studies at university. World literature is wonderful! And
thankfully, I’m still able to borrow it
from the library.”

”… Nowadays I use the library a lot
to read books I’m not sure I want
to buy myself. I often use the reservation service and probably spend
several hundred kronor per year
on fees. It's well worth it! I think it’s
very good and very important that
Stockholm buys in so many books
and that it’s easy to get them sent
to your own library…”

“The library is a lifeline for me as
a pensioner. The books I borrow
create a meaningful content and
give a worthwhile structure to
every day of the week. On top of
that, I’m provided with good information by friendly librarians…”
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2.3 From copy rooms to societal
mission
To have an encounter with society, knowledge is
required. For many, the library is a concrete tool
for being able to handle basic civic matters and
thus work in society. It is a role to protect and to
nurture. The need for use of computers, scanners,
copiers and Wi-fi is high. For example, more than
744,000 printouts are made each year in the city's
libraries.17 Legal advice sessions are fully booked
as soon as they are announced and homework help
is sometimes so well attended that not everyone
gets a place. The Covid-19 pandemic has shown
this more clearly than ever, as libraries served as
the City’s open spaces for basic digital infrastructure. The important civic service is a key part of the
library's way of working with the statutory mission
of education, information technology and democracy. This also includes community guidance such as
help with homework, legal advice and IT guidance.

“There aren’t just books, they also have
computers. You can use the computer
at the library without being nagged
by your parents.”

“I’m a modern person on the go – it
has to be easy, just when I want the
library. Available, latest technology,
well updated range and quality. Not
always new, but modern.”

”… The library has helped me learn new
languages when I change countries,
starting with simple kids’ books and
then going on, on my own has given
me the knowledge to cope with higher
studies in foreign languages. In libraries, we’re all equally valuable and
it’s an important feeling today when
democracy is crumbling and class
society prevails. Having access to
computers, printers and newspapers is
important.”

A strategic shift is therefore to ensure the presence of civic service and democratic community
guidance within the library, together with developing the content in step with changes in society
that have a bearing on the statutory task. This is
achieved by making better use of the library room
and digital channels for infrastructure and guidance,
by recruiting the necessary skills and by collaborating with city districts, business and civil society.
The strategic shift does not change the division of
responsibilities between the city's administrations.

17 Figures from 2019
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wide range of literature and programs. There should
be a place for silence, a place for conversation and
a place for creativity. There can also be specialized
parts here. Node libraries are a way of increasing
the availability of library services in the city, so that
they are evenly distributed across it, while the local
libraries can continue to operate actively in the
local community.

2.4 From a library in the middle
of the village to a library
covering the entire city
The local libraries are the hearts of Stockholm’s
different areas. In many places, the library is the
literary and learning space it was built to be. There,
people can gather, with or without any errands to
run. Several local libraries show high number of
visitors and increasing numbers in visits and use 18.

A strategic shift is therefore, as a complement to
the local libraries, to clarify an ambition to establish a node library in each city district area, where
library rooms and activities are shaped according to
the needs of a larger local area than the most local.
This is brought about by equipping and developing
a larger library that currently serves a larger area
and by creating new ones where needed. To do this,
we need to increase the availability and opening
times of local libraries, by for example increasing
opening hours and providing facilities where trusted individuals have access to the library without
the need for staff being present. To bring this about,
there is a need for extra equipping and development
of local libraries, This is also done by strengthening
and developing the outreach and mobile library
work. The Library’s digital activities, services and
offerings connect the physical locations and complement each other.

But the Stockholmer has changing needs. Many
Stockholmers have a connection with the local area,
others move around regularly in different parts of
the city. The Library's mission today is broader than
what can be accommodated in the smaller local
libraries. Library services are not only linked to a
specific place. Digital services and programs are
becoming increasingly important and libraries work
outside their premises and have pop-up activities
on the streets and squares. Location will continue
to play a crucial role in library operations. So, for
that reason, in addition to the local libraries in the
various city districts, a number of larger library
nodes are needed with the task of offering the entire
Library's range and possibilities. Here, there should
be vitality and peace in different rooms, as well as a
18 Example: Visits to Fruängen library increased by 32 percent between
2016 and 2019. Visits to Bagarmossen library increased by 12 percent
and visits to Enskede library increased by 3 percent over the same
period. All of these stand out with high visitor and lending figures that
are growing steadily.
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”I really enjoy sitting and working in
the reading room at Skärholmen
library. Being surrounded by people with roots in all corners of the
globe, who are all studying and
struggling with their own issues,
makes you feel part of the world
while staying completely within your
own workplace.”

”Sometimes, I have gone in to Stockholm City Library's website, just to
get to the tab on opening hours.
Alvik, Högdalen, Hornstull or that
recently opened one way out there
towards Hjorthagen, in a district
I’ve nearly never visited. Library
is security. It's great, just to know
they’re open, that the reading lights
are on and that there are so many
places where I’m welcome to pay a
visit.”

“The library is important to me because I love books and it’s always
so calm and peaceful. I’m usually
always here before my cello. If the
library wasn’t there, I don’t know
what I’d do !!”

”I moved to Älvsjö 3 years ago and
had never lived in Stockholm before
either. The library within walking
distance is definitely one of the
three most important places to get
inspiration to read new books and
to get a little oversight of my new
neighbourhood. Before I decided
to move here, I went to the library
to think about it. Facts and fantasy
and good service. It’s all there!”

”Better opening hours, I so often
turn around and go home when I
visit my local library because it’s so
often shut. For example, on Sundays
or whenever you are nearby in the
square.”

”It's fun to read books! The library has a lot of them! It's great it’s got a couch to sit
on. What I like is the pillows – one looks like a strawberry and another one like a
hot air balloon. And that there are children's theme rooms with different categories. There’s also a toilet. And there are different train boxes with books in. A lot of
kids come here and I think the children's corner is tops!”

2.5 From offer to invitation

which the child chooses”21 according to the UN
Convention on the Rights of the Child, which is
now Swedish law.

A visit to the library is so much more than the
event itself. Stockholmers love libraries, pay tribute
to employees and find what they are looking for
and discover what they are not.19 But it is equally
clear that the user experience can be significantly
strengthened. The symbolic campfire that libraries
are seen as20 needs to burn more brightly. Anyone
who visits the libraries, creates through the libraries
or uses their services needs to be seen and have an
experience to take away with them. But the user,
child or adult, is not only a recipient, they need to
be able to be a co-creator in the magic that arises in
the library experience, both physically and digitally. It might be about creating your own programs,
writing your own stories and helping to design the
room. For children, this is particularly central, as
part of children's right to “seek, receive and disseminate information and thoughts of all kinds, in
speech, writing or print, in artistic form or through
other means of expression

Fundamental for the appealing library is that
the environment is safe for all visitors. Stockholm
City Library has for several years built up a structure for making the libraries secure. This includes
redesigns in the room, guidance on encounters, risk
assessments before programs, profile clothing for
staff visibility in the room, collaboration with city
districts and other actors, library hosts, and recruitment of new skilled personnel, such as sociologists.
This methodical security work will continue and be
developed.
A strategic shift is therefore to go from the offer
in focus to the experience in focus. This is done
through improved opportunities for co-creation
for the Library's users. And is brought to fruition
through clear ownership and a welcoming attitude,
as well as attractive and modern digital services and
methodical security-creating work, together with
any necessary spatial improvements and welcoming
entranceways.

19 For example, workshop with book club, 2 February 2021
20 For example, Workshop with the Cultural Administration’s
management group 9 November 2020

21 UN Convention on the Rights of the Child, Article 13
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“I’ve always gone to the library when I
want to take it easy and read alone.
But now it's a little noisier when little
babies scream and sometimes make
a disturbance. You could separate
the parts where they are to make it
a little quieter. But otherwise, I think
everything is great. The library takes
me to a completely different wonderful world. At home it's a bit boring and
I usually have activities for a bit after
school, then I always come here. ”

“The library is extremely important to
me, and to my child who has Aspberger’s. I’ve found a lot of inspiration in
libraries, books in other languages,
and the environment is unique in society. A peaceful, quiet but lively place,
without commerce and full of inspiration. Silence, thoughts, you meet
other people down the ages through
the written word. My daughter reads
non-stop, writes herself, plays with
other kids. We often go to the library
for books, and because it’s a quiet
environment. She reads adult books
such as by, Dante, Vergilius, Svenbro,
Lagerlöf, etc. but she’s only is 11 years
old …”
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”… Never forget the importance of
service-oriented, eye-contacting, welcoming competent and professionally
trained Librarians! As well as premises with good reading tables, chairs,
armchairs, lighting and quiet queues
and study places around the library
premises. With masses of new and old
books, magazines, journals and records, etc. to borrow and take home
or read there…”

”… Another important aspect, now that
I have a family, is opening hours. Preferably, earlier hours in the morning!
Another important element is knowledgeable and committed staff, who
are visible out in the premises and
who can provide help and advice and
are familiar with the material on the
shelves…”

"It’s important that you recognise the
staff at the library – that it’s the same
people working when you come and
visit. It depends on the staff and the
library whether you dare to ask for
help or not.”
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”In some libraries, there is sometimes too
much disturbing noise from, for example,
chairs and furniture scraping along the
floor. And sometimes too many colours. ”
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3. Method
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Library Plan 2022–2025 is based on an extensive data compilation in which users, non-users,
employees, partners and other societal actors have
taken part. Data has been collected and analysed,
following which the current situation and strategic
shifts have been formulated. The data collection
was carried out in three parts:

• Why is the library more relevant than ever
before?
• Why will the library be relevant in 20 years?
• The library in numbers
• What is the library's greatest problem?
The following constellations have
participated:

3.1 Who are our users?
– an analysis of user
experience and driving forces

• Employees and managers within Stockholm
City Library, Kulturhuset Stadsteatern, the
education administration and the culture
administration
• Politicians from the cultural committee’s
majority
• Politicians from the culture committee’s
opposition
• Politicians from various district committees
• The Cultural Committee’s Disability Council
• Book circles with different orientations and age
ranges
• Children and young people in different
constellations
• Representatives of national minorities

Various methods for studying and understanding
the user experience and driving forces have been
utilised. These have included guerrilla interviews,
user observations and reverse library screenings.
Each library unit has developed personae that reflect user behaviour.

3.2 Why is the library more
relevant than ever before?
A large number of workshops have been held with
users, non-users, partners and other community representatives taking part, under the direction of unit
managers and other employees. These workshops
have been aimed at capturing thoughts and perspectives on the following areas:

A number of these workshops have been documented through graphic recording.
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3.3 What does the library mean
to you?

used that respondents have approved for publication. Among the quotations, some have been reproduced with names and others anonymously. This
is in accordance with the wishes of respondents as
regards their names being used.

A major data collection has been made via Stockholm City Library’s social media, where the question “What does the library mean to you?” was
asked, with a link to a questionnaire. More than 700
responses were received.
The same question has been asked via emails
sent to a great number of representatives of different
parts of society, including:
• Members of Parliament
• Members of the municipal council and district
committees
• Business leaders
• Writers, playwrights, actors and poets
• Musicians
• Computer game creators
• Business representatives

Both children and adults are among those choosing
to remain anonymous. In the Plan, we have chosen
not to print age or other characteristics, but allowed
the quotations to speak for themselves.
The quotations have been reproduced as submitted.
However, proofreading errors, spelling errors and in
some cases grammatical errors that were obviously made by mistake have been corrected. In cases
where parts of quotations have been reproduced,
this has been annotated with “…”

3.4 Compilation and analysis

In the collection of responses from Stockholmers
about what the libraries have meant to them, the
question has been asked whether the response may
be quoted. In the Plan, only quotations have been

The analysis of the great amount of data has been
carried out by a project group, which based on the
analysis has worked out the strategic shifts.
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”… The library aroused a hunger in me
that I never want to satiate! … ”
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”Everything! That's where my class
trip started. There, doors to another
world were opened – doors that can
never again be closed…”

