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T-Gate Foreword

Hakan Bortecene

T-Gate is conceived to be a digital change agent in creating a new vision and force for the 
North Cyprus economy just as the founding of Turkish Bank was 120 years ago. We are 
proud to present you the very first report covering comprehensively North Cyprus's 
digital ecosystem.

This report, the first of its kind,  demonstrates the huge potential the software sector in 
North Cyprus embodies. Capitalizing on the opportunities presented by the software 
sector while complementing the major sectors of tourism and education will be a strong 
alternative to the reliance on current industries. Many will remember how the global 
software sector flourished during the pandemic while many other sectors suffered 
considerable losses. 

As part of T-Gate's network, T-Gate will serve to act as a flagship for the entrepreneurial 
ecosystem in North Cyprus. The platform will be an important gateway to markets and 
investors in Istanbul and London and will bring together many important stakeholders of 
international caliber.

In an era of climate change Turkish Bank has  decreased its carbon footprint through the 
installation of a solar energy plant and presented the island with 2 forests the most 
recent being the planting of 30 thousand trees on the east of the Island ravaged by fire 
last year. Similarly T-Gate will impact the Island for generations to come by presenting a 
viable economic alternative compatible with the digital age. 



SuperCharger Ventures Foreword

SuperCharger Ventures is proud to contribute to this report and to support Turkish Bank in empowering entrepreneurs, 
investors and all stakeholders of the North Cyprus ecosystem. As Asia’s leading FinTech accelerator before, and a world leading 
EdTech accelerator now, we truly understand the importance of creating a platform to bring value creators together.

T-Gate, part of TurkishBank Group, has the potential of becoming such key platform to bring innovators form North Cyprus and 
the region together, offering them the possibilities of future developments, scaling financial innovations and digitalisation as well 
as providing a gateway to European investors through their hubs. We are pleased to see how key initiatives, such as supporting 
women and young entrepreneurs and contributing to the transition to a greener economy are at the top of T-Gate’s and Turkish 
Bank’s agenda.

As part of the T-Gate project, we were invited to support the creation of this report on the North Cyprus Software Ecosystem. 
We believe the digital innovation opportunities are limitless and that these innovations will also play an important role in 
improving the lives of many people. As such, we are delighted that Turkish Bank has decided to make this report public and 
accessible to all. Enjoy reading.

Tamas Haiman

Co-Founder

tamas@superchargerventures.com
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Background of the report

North Cyprus technology sector has a potential for development and offers several opportunities. The momentum gained by 

the sector within the last decade is reflected through emerging innovative companies, techno parks, accelerator programs and 

incubators, as well as non-for profit initiatives. This momentum has created an inviting environment for innovation and 

entrepreneurship for both domestic and international markets. 

T-Gate, an initiative of the Turkish Bank Group, is launching in Nicosia, North Cyprus in addition to Istanbul and London 

operations, and aims to be a core player in the development of the technology sector. As such, the following value propositions 

will be the foundation of T-Gate Nicosia for building its unique offerings:

● A gateway to  Istanbul and London and beyond,

● Access to Istanbul and London members and lounges,

● Ability to develop projects with Turkish Bank Group members as well as T-Gate members,

● Access to direct acceleration programs,

● Access to funding,

● Constant interaction with all solution partners and networks of a bank-centric platform

● Create a community for the technology  sector that can interact to flourish 
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Key Highlights

Market structure:

● Businesses are at different scales 
offering software products and solutions 
in a wide spectrum.

● Significant know-how and initiatives are 

present in the sector,  that are mainly 

focusing on the local market. 

Analysis of around 100 stakeholders of the 
ecosystem highlighted the following;

● The ecosystem covers businesses and 
initiatives at different maturity levels, 
civil society organizations, donor funded 
projects and public offices.

● While there are major ICT businesses 
offering traditional software services, 
there are also more innovative 
businesses that have emerged and scaled 
through utilizing  a unique software 
application as their business model.

Key enablers for success:

● The tech start-up community is 

growing and dynamic - 80 
innovative businesses are 
identified, majority of which is 
launched within the last 5 years.

● Collaborative environment gained 

momentum - support mechanisms 
such 
as grants and capacity building 
activities are emerging.

● Availability of accelerator/incubator 

programs, CSOs and  technoparks 

with a variety of resources and 

services to address the different 

needs of start-ups and 

entrepreneurs - 19 initiatives are 
active 

Opportunities:

● Strong potential for 
university technology and 
talent transfer into 
commercialization 

● Size and texture of the local 
market creates a potential 
for effective prototype 
testing for global players.

● Local entrepreneurs are 
open and willing to partner 
and engage with 
international networks 

● Talent diversity of university 
students (103,000 students 
in total, 2020-21)

● Repatriation of highly skilled 
expats due to environment 
that wish to return with the 
right infrastructure in place
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Technology Sector Overview

Synergies, initiatives, ideas and innovation are present in 

the software sector across different areas. 

The ecosystem is composed of 2 types of businesses:

● ICT companies focused on developing software 

for use by other companies including banks and 

insurance companies.

● Businesses that have emerged and scaled 

through utilizing a unique software application 

as their business model. 

Financial sector specific software companies focus on 

verticals such as payments, insurance, banking and 

financial management.

Sectoral Distribution of Tech Businesses
(n of companies)
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Selection of Tech Businesses
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Key Trends in the Market 

Innovation and entrepreneurship 

have gained momentum in North 
Cyprus. A number of initiatives and 
organizations mushroomed and 
several solid initiatives are 
established. A number of initiatives 
are also built in collaborations 
between corporations such as banks 
and technology companies to create 
innovative products (Türk Bankası 
with KKTC Telsim - Vodafone Pay). 

In the last few years, there has been 

an increase in the number  of 
accelerator and incubator programs, 
CSOs and  techno parks with a 
variety of resources and services to 
address the different needs of 
start-ups and entrepreneurs. Some 
notable examples are GIGEM, 
METU KALTEV, EMU Technopark, 
CIU Software Department, NEU 
Innovation and Information 
Technologies Centre.

With the introduction of a variety of 

innovation and entrepreneurship 
programs by different stakeholders 
(e.g. GIGEM, Innovative 
Entrepreneurship Project, TIKA), idea 
and start-up generation in North 
Cyprus is flourishing. In addition to 
officially registered stakeholders,  
there are also online communities 
such as Start-up Kıbrıs, Start-up 
North Cyprus and Lefkosa 
Hackerspace (which later became 
Cyprus Technologic Development 
NGO) with a total of 1308 members. 

The start-up community is 
growing and dynamic 

Increasing resources for 
entrepreneurs

Collaborative environment 
gains momentum
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Views From The Ecosystem

Q: What would you like to see happening in the North Cyprus Tech Ecosystem? 

Hilmi Kansu, Comtech: “Initiatives like T-Gate can be a nurturing environment for graduates to get support in 

creating their own start-ups and provide a gateway to global.”

Huseyin Nurcin, Open Soft Innovation: “What makes startups successful is their access  to qualified talent’’ 

Nihat Yilmaz, Bitayka: “Entrepreneurs in North Cyprus would benefit tremendously from the availability of more 

qualified mentors to help them see their potential and opportunities As Bitayka we are ambitious to expand to 

Turkey and London.  Accessing overseas markets will help us increase our efficiency and work in globally more 

challenging projects.”

Tezel Celebi, Founder, Cyprus Robotics: “T-gate is of great importance as it will enable investors to direct their 

investments to reliable ideas and support start-ups to implement their ideas. ”
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We see digitalisation as a means of 
productivity, efficiency and development 
accelerator, this is why we are investing in 
digital transformation of our island

Cenk Alper
CEO

Vodafone, KKTC Telsim  

“
”



Enablers of the island: 
NGOs 

Cyprus Turkish Chamber of Computer Engineers  (KTBMO): 

Operating under the Union of Chambers of Engineers and Architects (KTMMOB). Computer 

engineers have to be registered under the KTBMO in order to be able to practice their 

profession. The member base was 63 in 2010, which rose to 110 in 2021, marking the increased 

interest in the profession.

Hackerspace - Cyprus Technological Development Association: 

Hackerspace was initially established as an online community (846 members) which later 

become an NGO. It is the community for those interested in technological development. 

Young IT professionals and Innovation Association (GBID): 

This is an organization established through funding received from Turkey’s TIKA. Currently at its 

inception period.

12

https://www.ktbmo.org/
https://www.facebook.com/groups/lsa.hs/about
https://www.facebook.com/gencbilisimcilerveinovasyon


Enablers of the island: 
NGOs 

Business Women Association (IKD): 

Aiming to support women entrepreneurs in their activities and increase their contribution to 

North Cyprus’s economy.

Union of the Chambers of Cyprus Turkish Engineers and Architects: 

It is the professional chamber for all engineers and architects practicing in North Cyprus. 

Women Entrepreneurs Association (GIKAD): 

Established to support women's economic development and enhance their entrepreneurial skills.

Cyprus Turkish IT Association (KTBD): 

Aiming the contribute to digital transition in North Cyprus. The member base includes those who 

graduated from all IT related degrees. At the moment they have over 200 members.
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Enablers of the island: 
Communities 

GIGEM: 

Started in 2018 as an EU funded project with an objective to provide employability skills to the 

youth in the Kyrenia region. Over the years and with the need determined, they focused their 

activities to promote entrepreneurship and innovation among the youth and hence started 

providing programs to meet this demand. 

CyprusInno: 

Founded in 2016, is a non-profit organisation as the first bi-communal online platform, social 

start-up venture and think-tank that also provides a bi-communal co-working space. They are 

also providers of a number of  capacity building and entrepreneurship programs. 

Start-up North Cyprus and Start-up Kıbrıs:

Both private member based online Facebook communities aiming to bring together start-ups 

and their founders in North Cyprus. Currently they have 295 and 170 members, respectively.

14

Facebook 
communities

https://girnegenclikmerkezi.com/
https://cyprusinno.com/
https://www.facebook.com/groups/1841635562645142
https://www.facebook.com/groups/779110825586307


Enablers of the island:
Academia

EMU Technopark: 

Currently there are 40 companies registered in EMU Technopark.

EMU GIMER (EMU Center for Entrepreneurship and Innovation of Eastern Mediterranean 

University):

Provides training, consulting and market and industry research to help entrepreneurs and small 

businesses find practical solutions to business needs.

KALTEV  - METU Technopark: 

Is a technopark established in 2018, with an extensive experience and know-how brought 

forward through the parent university in Ankara, Turkey. 

NEU Innovation and Information Technologies Center: 

In cooperation with IBM, NEU has established the NEU Innovation and Information Technologies 

Center. 
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Enablers of the island: 
Project & Donors

NICO (Innovative Entrepreneurship Project): 

This is an EU funded project, started in 2018 and planned to be concluded at the end of 2023. 

The project is running a number of initiatives to promote entrepreneurship in North Cyprus. 

YAGA (Cyprus Turkish Investment Development Agency) - KOBIGEM (Small Medium 

Enterprise Development Center): 

This is the investment development agency of North Cyprus, aiming to become a ‘one-stop-shop’ 

for both local and international investors. 

TIKA:  

This is Turkey’s government body responsible for the organization of Turkey's official assistance 

in North Cyprus.
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EUPSO (EU Programme Support Office): 

This is the office responsible for the implementation of EU’s Aid Regulation for the Turkish 

Cypriot community. The projects focus on areas such as education, entrepreneurship, 

agriculture, energy, private sector development, waste, etc.  

British High Commission (BHC): 

BHC Nicosia is investing in projects to promote entrepreneurship in North Cyprus. 

KEI:

KEI is responsible for the implementation and monitoring of technical and financial support of 

Turkey. It ensures local coordination and effectiveness of the implementation of issues related to 

TRNC.
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In order to improve investment activity, it is crucial to 
create a well-balanced entrepreneurship ecosystem 
together with the support of all sectors from local 
and international stakeholders. Thus T-Gate and 
similar initiatives are very promising as they can act 
as a magnet for technological investments

Ebru Kaptan,
Director 

YAGA/KOBIGEM 

“

”



Enablers: Corporate Innovation

KKTC Telsim: 

The applications developed by KKTC Telsim includes MyVodafone and burasda.com. In parallel to 

projects carried out for promoting women entrepreneurship, KKTC Telsim recently implemented 

a corporate - corporate innovation project with Turkish Bank Ltd., called Vodafone Pay. 

Kuzey Kıbrıs Turkcell 

The applications developed by Kuzey Kıbrıs Turkcell includes Bip, TV+, fizy, UpCall, Cep Hesabim. 

Vodafone Pay:

The innovative product developed in partnership of two corporates KKTC Telsim and Turkish 

Bank provides the following:

● Creation of physical or virtual card for payments

● Sending or receiving money 24/7  

The two private mobile telecommunications companies invested in North Cyprus are amongst the main drivers 

in innovation

19

https://www.kktctelsim.com
https://www.kktcell.com
https://www.kktctelsim.com/vodafone-pay


Incentive programs and success stories are key 
to encourage the development of digital 
economy. In addition, right training facilities 
and resources should be created.

Murat Küçüközdemir,
General Manager 

Kuzey Kıbrıs Turkcell

“
”



Turkish Bank’s 
Social Responsibility Agenda
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TurkishBank Group is investing in 
youth entrepreneurship and 
supporting their development.
• Through T-Gate, young 

entrepreneurs will integrate 

with global technology sector 

• Runs Youth Entrepreneurship 

Support program 

• Provided 195 hours of training 

and 45 hours of mentorship 

under the European Union’s 

Innovative Entrepreneurship 

project

TurkishBank Group operates with 
minimal carbon footprint and 
promotes investments in green 
technology. 

• Operations with 100% renewable 

energy

• Minimal plastic use contributing to 

its zero waste target 

• Promotes green activities with 

Keep Green program

• Provides funding for green 

technologies and investments 

TurkishBank Group is implementing 
activities to improve women’s role in 
business and community. 

• The group works to positively improve 

women/man staff ratio - 66% of 

TurkishBank staff is women

• Provides funding and entrepreneurship 

incentives for women

• Offers mentorship programs for 

women entrepreneurs 

• Works in collaboration with women 

associations such as GIKAD, IKD and 

Girne Inner Wheel 

Enhancing women 
entrepreneurship

Investing in green 
technologies

Promoting youth 
entrepreneurship



Women Entrepreneurship 

Women employed in North Cyprus

Women ICT specialists in the EU

Women entrepreneurs in ICT sector in 
the EU

23.4%

33%

Key Statistics 

18%

● In 2015, 23.4% of entrepreneurs in the ICT sector in Europe 

were women. 

● Women are still less likely to have specialist digital skills and 

work in this field compared to men, (only 18% of ICT 

specialists in the EU are women). 

● Female entrepreneurs in the ICT sector in Europe are 

overall satisfied with their work, have a greater sense of 

achievement and experience relatively low levels of stress. 

● In North Cyprus, women entrepreneurs in the software 

sector are scarce. 

● In North Cyprus only 33% of women labor force is currently 

employed leaving a significant potential for reskilling / 

upskilling the remaining, for enhanced women 

entrepreneurship.

● Turkish Bank Group as well as initiatives like IKD and 

GIKAD are working to promote women entrepreneurship 

in North Cyprus. 
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Tech needs of a business can be varied, and quicker 
and cheaper access to the resource is key to a stable 
growth. Hence a more accessible and dedicated 
software development hub would be very beneficial 
in North Cyprus. 

Ayşem Zorlu, 
Founder,

Loacal

“

”



Opportunities

● Policy:

i. The techno park legislation that has passed is allowing for the set-up of techno parks within the 

universities.

ii. The ecosystem stakeholders in North Cyprus are willing to work with policy makers to enhance the 

legal infrastructure in line with the globally accepted standards for the promotion of innovation and 

entrepreneurship.

● Human capital and mentor access

i. Growth of the software sector and innovative industries will enable young people who studied 

software related domains to find opportunities and grow. 

ii. Start-ups are seeking more mentorship programs and globally experienced mentor networks.

iii. There is a comprehensive university infrastructure offering programs on technical education (IT, ICT, 

electric and electrical engineering, etc) and entrepreneurship/business education. This is providing a 

potential human resource capacity (in total 103,000 students, 2020-21) which is not fully tapped into 

at the moment. 

iv. The number of international university students and well-educated local youth makes it an attractive 

context for entrepreneurship and innovation.
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Opportunities

● Operational:

i. Both start-ups and stakeholders understand the importance and value of co-working space. They are 

mainly seeking an ecosystem where they can create synergies, partnerships and engagement among 

start-ups, investors and mentors. A well designed technology center to gather both entrepreneurs 

and investors  can be a vehicle on delivering this value and meeting the demand in this context.

ii. The size and texture of the local market, makes it an ideal environment for prototype testing for local 

and  global companies.

iii. Entrepreneurs in North Cyprus are seeking a strong angel investor network. Building the capacity of 

investors will help shift investment from traditional sectors to more innovative sectors. 
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About T-Gate



About T-Gate 
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T-Gate is a membership based hybrid platform dedicated to fostering entrepreneurship and building a high-impact 

finance and technology venture ecosystem in Istanbul, London and Nicosia.

Our objective is to become a center of excellence and resources for entrepreneurs, investors, and thought leaders in 

the regional technology and finance space. Through the London and Nicosia locations, we will be also promoting a 

global interest in Turkish financial technology ventures and entrepreneurs while capitalising on the flow of these 

ventures moving into UK and EU markets.

Key Value Proposition:

● Bring member investors and entrepreneurs together in the region 

● Provide the ‘global’ know-how and experience harnessed by our international solution partners

● Support members to adapt to digital transformations such as financial technology, education technology and 

new media

● Offer collaboration opportunities in both physical and digital environments

● Ensure collaboration between investors, entrepreneurs and SMEs seeking a new vision and opportunities

● Provide constant interaction with all solution partners and networks of a bank-centric platform

● Create value for value creators



T-Gate is a unique environment and a huge 
opportunity for an entrepreneur in North Cyprus. 
It will be an open door for reaching 
sustainability and growth for entrepreneurs 
through its services

Mustafa Erk
Business Advisor

NICO  

“
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Thank You 
We want to express our thanks to all the people who 
collaborated on the development and production of this 
report. Our sincere homage to all the leaders for their 
contributions and the meaningful insights shared during the 
realisation of this report. Sharing knowledge on the evolution 
of the software industry is a powerful tool for the development 
of the ecosystem and we will continue to support initiatives 
such as this going forward.

Moreover, we would like to thank TRNC Tourism and Promotion 
Department for providing the visual assets used in this report.

Special contributions from: Berna Berberoğlu, Melis Güvensoy 
Okalper, Kurt Börteçene, Erhan Raif, Alessandro Di Lullo.



Disclaimer:
This report (including any enclosures and attachments) has been prepared for the exclusive use and benefit of the 
addressee(s) and solely for the purpose for which it is provided. Unless we provide express prior written consent, no part of 
this report should be reproduced, distributed or communicated to any third party. We do not accept any liability if this 
report is used for an alternative purpose from which it is intended, nor to any third party in respect of this report. Neither is 
SuperCharger Ventures or the report authors liable if there are any mistakes or inconsistencies in the report. 

Contact Us:
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Disclaimer:
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subscribing team at their business location. No other form of copying or distribution of our publications is permitted without 
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Contact Us:
hello@t-gate.co



We look forward to 
hearing from you 

hello@superchargerventures.com


