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Our publisher clients opt to outsource 
their sales and marketing activities to 
us while retaining full control of their 
marketing and sales strategy.

Accucoms is committed to achieve 
measurable success for publishers 
and for librarians. Our local language 
skills and rooted presence in well-
established, as well as developing 
markets, allow us to offer a uniquely 
tailored service, much valued by 
publishers and the library community.

Accucoms represents a variety of 
academic, society and professional 
publishers around the world. 
We are uniquely placed to offer:

About Accucoms

Accucoms is the leading provider 
of sales and marketing services to 
academic and professional publishers 
worldwide. We have extensive 
expertise in global representation for 
clients ranging from large publishing 
houses to specialist society publishers. 
We work on behalf of publishers to 
help boost their sales, expand their 
readership and increase customer 
retention and engagement in the 
markets that are important to them. 

We are a global company with teams 
operating across Europe, North, 
America, Latin America,  Middle East 
and North Africa, Turkey, India, China, 
Japan, South Korea, South East Asia 
and Australasia.

We specialize in library sales, 
increasing customer retention by 
means of customer support and 
training services. 

Account Management 
Taken care of by our highly 
experience sales reps 

Local Market Knowledge 
Our sales team speak over 40 
difference languages and our 
knowledge of local customs 
ensures strong relationships 
resulting in excellent sales and 
long-term growth

Specialist Market Knowledge 
We can undertake market 
research, gap analysis projects, 
lapsed subscriber campaigns 
as well as list sourcing and 
customer surveys on behalf of 
the publisher

Conference Representation 
Our sales representatives 
will make personal visits and 
exhibit at conferences on the 
publishers’ behalf 
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Since March 2020 libraries have faced 
unprecedented change as 
the COVID-19 pandemic began to 
take hold. We wanted to document 
this change and find out about the 
challenges facing libraries  
and librarians as a result of the 
changing way in which they work due 
to COVID -19.

We conducted a survey at 240 
institutions across Europe, Asia Pacific, 
India, Turkey, Latin America and Brazil 
to research and investigate what 
obstacles libraries and librarians are 
facing and what the future holds. 

The main objectives were as follows:

The Librarian Survey provided 
significant information about the 
problems faced by the librarians since 
the beginning of the Covid-19 
pandemic. Not only that, we also 
collected information on Libraries’ 
plans on their future investments and 
how the pandemic has affected these 
plans. As a result of the survey we saw 
that although remote working was 
an increasing trend among librarians, 
many were expected to return fully or 
partly working from physical libraries/
offices soon (however this might 
change due to developments in the 
pandemic).

We found that most librarians who 
cancelled, or plan on cancelling major 
journal packages or big deals said 
this would result in them considering 
smaller society publishers. We also 
noted an increase in the usage of 
society journals during the pandemic.

Although many librarians reported 
actively exploring transformative 
deals, only a few of them were familiar 
with the OA models, such as CAP, RAP, 
S20. This shows the importance of 
bringing awareness of OA models in 
the market.

Learn what changes the 
library is facing during 
the COVID-19 pandemic 
regarding budget 
allocation and cuts, 
work environment and 
collections acquisition 

Be aware of what 
developments within 
libraries and collections 
are anticipated in the 
coming months

Understand how these 
changes during the 
pandemic affect the 
perception of librarians 
on society publishers, 
transformative deals 
and other open access 
models

Executive Summary
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A total of 240 online surveys were 
conducted between August and 
September 2021, in 40 countries, 
across 6 markets - Europe, Asia Pacific, 
India, Turkey, Latin America and Brazil.

The full list of markets included was as 
follows: Albania, Argentina, Australia, 

Bangladesh, Belarus, Belgium, Brazil, 
Chile, China, Colombia, Costa Rica, 
Cyprus, Czech Republic, Germany, 
Greece, Hungary, India, Indonesia, 
Italy, Japan, Malaysia, Mexico, 
Netherlands, Norway, Pakistan, Peru, 
Philippines, Poland, Republic of 
Ireland, Romania, Serbia, Slovakia, 

South Korea Spain, Sri Lanka, Sweden, 
Taiwan, Thailand, Turkey, United 
Kingdom (India, Turkey and Brazil are 
considered separately, as they have 
unique market trends).

Below is the regional share of online 
surveys conducted:

Accucoms sent out an online 
survey to a selected group of 
individuals from its library contact 
database. The market research 
included academic institutions, 
hospitals, governments and 
corporations. The standardized 
21-questions questionnaire
was translated into 7 different
languages.

The survey was broken down 
into 5 sections:

1. About the Librarian

2. Budget

3. Digital Content

4. Collection Development

5. Open Access (OA)

Methodology

Figure 1: Regional share
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The survey respondents were 
mainly Library Directors 
(30%) and Senior Librarians 
(29%) responsible for the 
administration of budgets for 
libraries. 

The full list of participants was as 
follows: 

Remote working after the 
pandemic

As part of this section we asked 
a series of questions around 
remote working during the 
pandemic. 

Our results showed:

� In Europe, Asia Pacific and Brazil,
about 50% of the librarians will
return full-time to physical library.

� Turkey (83%) and India (75%)
are the markets that registered
the highest number of librarians
returning full-time to the
physical library.

� Of all surveyed markets, Latin
America is the only one where most
librarians will be working partially
from home.

Library Directors

Head of Collections

Head of E-Resources

Head of Periodicals

Senior Librarians

Library Assistants

Acquisition Librarians

Subject Librarians

Serial Librarians

E-Resources Librarians

General Directors

Managers

Researchers 

About the Librarian

54% 50% 48%

75%

25%

83%

Asia Pacific

Uncertain Staff will partially work from home Staff will return full-time to physical library

Figure 2: Returning full-time to physical library/working from home
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Figure 3: Collections budget in 2021

In this section, we asked the 
respondents four questions 
regarding their 2021 budget 
allocations and 2022 budget 
expectations. 

Of all respondents, 71% were 
the decision-maker regarding 
the library budget allocation. 
The decision was made mostly 
(77%) in consultation with 
other librarians or academics.

Question 1: Did the budget 
at your library dedicated 
to collections increase or 
decrease in 2021?

� Turkey (48%) and India (37%)
reported the highest share of
institutions that had increased
their library budget expenditure
dedicated to collections in 2021.

� Asia Pacific, Latin America and Brazil
were the markets more affected
this year. On average, 47% of the

institutions faced a decrease in the 
budget dedicated to collection in 
2021.

� Latin America and Brazil had no
budget change for collections in
45% of institutions, on average.

� In Europe, the budget in the
majority (61%) of institutions
remained unchanged in 2021.

Question 2: Do you expect that 
the collections budget will 
increase or decrease in 2022?

� India and Turkey expect an
increase in the budget dedicated
to collections in 2022 in 62% of the
institutions, on average. However
the increase in budgets in Turkey is
most likely to fill the gap left by a
weak Turkish Lire against the USD.

� Although Latin America registered
a budget increase in only 13%
of the institutions in 2021, an
increase in the collection budget
is predicted for 2022 in 47% of the
institutions.

� Brazil anticipate 50% of the
institutions facing a collection
budget decrease in 2022.

� Asia Pacific predict the collection
budgets for 2022 to decrease in
39% of the institutions, on average.

� In Europe, while the majority of
institutions had no budget change
in 2021, the forecast for 2022 is
a higher number of institutions
with either an increase (26%) or a
decrease (33%) in the collection
budget.

Figure 4: Collections budget in 2022

Collections budget increased in 2021 Collections budget decreased in 2021 No budget change

Collections budget will increase in 2022 Collections budget will decrease in 2022 No budget change in 2022

Budget
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Question 3: In 2021, what 
percentage of library materials 
budget is allocated to 
following items: e-Journals 
and databases, eBooks, Print 
journals, Print books, Other,? 

Europe (64%) spends most of its 
materials budget in e-Journals and 
Databases, followed by Turkey (63%) 
and Asia Pacific (54%).

In Brazil, only 19% is dedicated to 
e-Journals and Databases, probably 
because most of the content is 
provided by the national consortium 

CAPES. Brazil has the highest share 
of budget dedicated to eBooks (36%) 
and Print Books (31%).

Overall, a relatively big share of the 
materials budget is (still) spent on 
Print (Journals and Books combined 
are above 30% of the budget, except 
in Turkey).

Question 4: In five years, what 
percentage of your library 
budget do you estimate will be 
spent on the following items: 
e-Journals and databases,

eBooks, Print journals, Print 
books, Others 

Respondents expect a relatively small 
decrease in spending on Print Journals 
and Books in five years (from around 

31% in 2021 to 27% in five years). 
Overall, spending on e-Journals, 
Databases and eBooks will increase by 
2% in 5 years.

Figure 5: Materials budget spend in 2021   Note: Percentages are averages
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Figure 6: Materials budget forecast in 5 years   Note: Percentages are averages
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Question 2: In what types of 
digital services and resources 
did your library invest in 
particular?

� The research shows that all markets
have invested mainly in online
resources (databases, eBooks and
e-Journals) in 2021, specially in
Latin America (89%) and Turkey
(83%).

� The second biggest spend was
with digital library services,
such as cloud services, scan on
demand, loan on demand, seat
reservation, hosting services,
website development and social
media, video conference platform,
digitalization of resources,
scanning, document delivery
service, and originality check
platforms.

The third section contains four 
questions about librarians’ 
digital services and resources 
investments. We aimed to find 
out short-term and long-term 
changes in digital content 
investments resulting from the 
COVID-19 pandemic.

Question 1: Did the pandemic 
lead you to invest more in 
digital services and resources?

The pandemic has led 78% of the 
surveyed librarians to invest more 
in digital services and resources. On 
average, 76% have invested more in 
Databases, eBooks and e-Journals, 

while 14% in Digital Library Services, 
such as library systems, digitalization, 
clouding, hosting, website, social 
media, remote solutions, etc. 

Figure 7: Types of digital services/resources during pandemic

Databases, e-books and e-journals Digital library services Others

Digital Content
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Question 3: Will your library 
invest more significantly in 
digital services and resources 
in the long-term even after the 
pandemic? 

� The majority of institutions in all
markets intend to increase their
investment in digital services and
resources in the long-term even
after the pandemic. In Turkey, this is
the case in 91% of the institutions.

Question 4: In what types of 
digital services and resources 
in particular will your library 
invest more in the long-term?

� On average, 82% intend to invest in
Databases, eBooks and e-Journals,
while 18% will invest in Digital
Library Services, such as reference
platforms, digital commons
platform, discovery services, remote
access services, etc

29% 31% 31%

9%
21%

9%

Asia Pacific

Yes No Unknown

Figure 8: Usage of digital services/resources after pandemic
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Figure 9: Type of digital services/resources after pandemic
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In this section, we asked the 
following two questions to the 
respondents about collection 
development and journal 
packages/deals. We also aimed 
to get market information 
about the small society 
publishers.

Question 1: Do you plan on 
cancelling one or more major 
journals packages or breaking 
up any of your big deals in 
2021/2022? 

If yes: does cancelling journals/
packages/big deals leave 
room for you to consider small 
society publishers?

� Overall, 50% of all respondents
said that they do not plan to cancel
major journal packages or big deals
in 2021/2022.

� Only 23% of the respondents
reported that they do plan on
cancelling major journal packages
or big deals in 2021/2022. The
majority of these respondents said
that breaking up any big deals
would leave room for them to
consider small society publishers.

26%

20%

62%

17%

59%

18%

62%

100%

46%

6%

49%

Asia Pacific

Asia Pacific

Yes

Yes

No

No

Unknown

Unknown

Figure 10: Plan on cancelling major journals, packages or big deals 
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Question 2: Some society 
publisher titles offer excellent 
COVID-19 resources. Did you 
observe an increase in the 
usage of society titles during 
the pandemic?

� Most respondents in Turkey (70%),
Brazil (56%) and Latin America
(54%) noticed an increase in the
usage of society titles during the
pandemic.

� On average, more than 50%
reported an increase in usage while
for 19%, usage remained the same.

� Overall, only 6%, on average saw a
decrease in usage.

Figure 11: Usage of society titles during the pandemic
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Question 2: Are you actively 
exploring open access 
transformative deals?

� Overall, 71% of librarians are
actively exploring transformative 

deals. These numbers go up to 87% 
in Brazil and Latin America.

� Of the respondents that
have changed their view on
transformative deals during the

pandemic, 90% is now actively 
exploring these deals.

� Even among respondents that have
not changed their view, more than
55% are exploring deals.

In the fifth section of the 
survey, we directed the below 
four questions to the librarians 
regarding their views on open 
access transformative deals 
including CAP (Community 

Action Publishing), RAP (Read and 

Publish), S20 (Subscribe to Open). 

Question 1: Did the pandemic 
change your library/institution 
views on open access 
transformative deals?

� Most librarians (60%) changed
their view on transformative deals
during the pandemic. In Latin

America and India, this represents 
over 70% of the librarians.

� Europe has the lowest rate of
institutions that have changed their
view on transformative deals (43%).
But in Italy, almost 60% changed
their view during the pandemic.

Figure 12: Librarian’s view on transformative deals during the pandemic
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Figure 13: Librarians exploring transformative deals

10% 13% 9% 8% 11%
18%

23% 18%

4%

17%

22%

67%

87%

73%

88%
72%

60%

Asia Pacific

Yes No Unknown

Brazil Europe India Latin America Turkey

Accucoms Librarian Survey 2021 | 11



Question 4: Do you know 
about the following models: 
CAP, RAP, S20?

� Overall, only 9% of librarians were
familiar with CAP, RAP and S2O. Of
the respondents that were actively
exploring OA deals, almost 60%
were not familiar at all. In Europe,
despite the OA advances, 65% were
not familiar with these models.

Question 3: Who holds the 
budget in your institution for 
transformative deals and other 
OA APC (Article Processing 
Charge) models?

� Overall, 40% of the respondents
reported that General
Management, Administration and
Dean’s office hold the budget for
transformative deals. Libraries are
recorded in second place with 26%.

Figure 15: Librarians’ familiarity with OA models
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Figure 14: Departments responsible for OA budgets
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As a result of the survey:

� We have realized that although
remote working has been an
increasing trend among librarians
around the globe, many librarians are
expected to return fully or partly
working from physical libraries/offices
soon. However, it is essential to point
out that this result might change due
to recent developments in the
pandemic.

� We have seen that most of the
librarians who have cancelled, or plan
on cancelling major journal packages
or big deals said this break up would
result in them considering smaller
society publishers. We also noted an
increase in the usage of society
journals during the pandemic. The
result shows us that the
unprecedented changes faced by the
libraries worldwide increase the use
of smaller society journals and titles in
general.

�

� In India and Turkey, we have 
noted an increase in the budgets 
allocated to collections in 2021. 
Additionally, Latin America 
indicated an increase in the 
collections budget for 2022. Except 
for Brazil, e-journals and databases 
share most of the budget 
allocations in 2021 and 2022. In 
Brazil, ebooks contain a significant 
part of the budget allocations in 
2021 and 2022.

� e-journals, ebooks and 
databases were commonly 
reported as the most preferred 
digital content materials.

� Although many librarians 
reported actively exploring 
transformative deals, only a few 
of them were familiar with the OA 
models, such as CAP, RAP, S20. 
This result shows the importance 
of bringing awareness of OA 
models in the market.

This research has given us valuable insight into how the Covid-19 pandemic has affected 
Librarians and Libraries in different parts of the world. However, if there is one thing that 
we’ve learned in the past two years is that times are unpredictable and that things are 
constantly changing as people adapt to the situation. We are very fortunate that our 
teams in local territories are in regular touch with Librarians which in turn has helped us 
and our publishers stay connected and adapt to these changing times too.

If you would like any further information on this report or discuss any of the points 
arisen from it, please email pulvi@accucoms.com

Conclusion

The Librarian Survey 
provided significant 
information about the 
problems faced by the 
librarians since the beginning 
of the Covid-19 pandemic. 
Not only that, we also 
collected information on 
Libraries’ plans on their 
future investments and how 
the pandemic has affected 
these plans. 
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