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I n only a few months, the coronavirus pandemic reshaped the way the federal government 
operates. With federal office buildings nationwide mostly vacant and more than 1 million 
civil servants and contractors working remotely, federal agencies had to rethink how 
to meet their missions and perform critical functions. Cloud computing became a key 

technological enabler. While agencies spent the last decade migrating various functions to 
the cloud, the pandemic provided a nitroglycerine-like accelerant to some agencies’ plans.

The cloud’s ability to scale provided many agencies with commercial-grade capabilities that 
allowed remote workforces to meet mission demands and safely serve citizens. The Department 
of Veterans Affairs, for example, provided more than 100,000 telehealth consultations with 
veterans from March to May, a ten-fold increase in video capability that wouldn’t have been 
possible without cloud. Similarly, the U.S. Patent and Trademark Office beefed up its already-
significant suite of business tools to meet mandatory telework needs. And cloud’s impact 
has been felt even among defense and intelligence employees, with the Pentagon exploring 
sensitive—and potentially even classified—telework offerings in the coming months.

In this ebook, Nextgov explores the cloud’s role during the pandemic and what may come next. 

Frank Konkel
Nextgov Executive Editor

Introduction
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CHAPTER 1
 

What Agencies Are Learning 
in COVID-19 Response

 U.S. tech chief Suzette Kent detailed how COVID-19 response efforts 
offer agencies a new vantage point into their past operations.

By Brandi Vincent
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C OVID-19 and the quick shift to 
remote work opened federal 
officials’ eyes to areas for 
improvement in their pre-pandemic 

practices and escalated insiders’ acceptance 
of fresh modes and technologies, according to 
Federal Chief Information Officer Suzette Kent.

“Overall, it’s been exciting,” Kent said during 
a Dcode virtual session in May with the 
accelerator’s Chief Executive Officer Meagan 
Metzger. “Many individuals who I would say 
might have resisted some of the technology 
tools, not only have accepted them now—now, 
because of the duration, they’re comfortable 
with them.”

Kent said amid the pandemic, her team 
and their partners across the federal 
information technology landscape are 
primarily focusing on mission continuity 
and response. Within the realm of response, 
the CIO said her role is to “coordinate 
and enable,” meaning whether through 
guidance, forums or beyond, she and her 
team must act swiftly “to move information, 
to convene and to get action.”  

“I call myself and my team—we are the enablers 
of the federal IT community,” Kent said.

Usually, that enabling entails tactical work, 
like developing new policies, but she noted 
that “in this situation” it also involves efforts 
to accelerate data-sharing and install new 
contracts to get that community resources 
and tools they need most, while also helping 
to keep the wheels running in the massive 
new, nationwide teleworking environment. 
To her, it’s been inspiring to see agencies 
“respond aggressively” and now two months in, 

effectively sustain their operational posture. 

“We’re continuing forward—and that gives us 
some proof points for what the future looks 
like,” Kent said. 

Scalable, cloud-based and easily configurable 
commercial solutions helped federal 
agencies and officials move quickly in their 
initial response efforts when the outbreak hit, 

JERAMEY LENDE/SHUTTERSTOCK

https://dcode.co/virtual/
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as did scaling or shifting services that already 
existed within agencies. And some of the 

“proof points” that have emerged in the efforts 
were spawned by necessity. For instance, 
some agencies transitioned about 95% of 
their workforce to remote work due to stay-
at-home orders, and in that light, she noted 
that individuals who might have previously 
held out against trying new things couldn’t 
refuse new collaboration tools. Officials are 
also becoming increasingly comfortable with 
digital signatures and newly-introduced ways 
to share information online. 

“It’s absolutely thrilling when I’ve heard some, 
again, folks who you might have had to force 
them to adopt before, or they didn’t even take 
their own their equipment home, talking about, 
‘oh, did you see this new feature?’” Kent said. 
“And that gives us an opportunity—again, use 
as a proof point—it’s not the ‘what if’ it’s ‘when 
I did it, when that happened, that let me think 
differently about the paradigm.’”

The new working reality is also inspiring 
government officials to rethink their purchasing 
activities and the flexibilities of distributed 
workforces, Kent said. Some agencies have 
teams that endure 24-hour work cycles 
because they have to, but the current conditions 

motivated them to make new considerations 
around shifts and schedules. Further, COVID-
19’s disruptions have also exposed specific 
fragilities in the nation’s supply chains, which 
the CIO called “another proof point” to be 
examined. 

“Do we understand the critical linkages to 
certain things and do we have clarity around 
the things that are most critical to missions of 
agencies in our citizen service delivery?” Kent 
noted. “This unusual situation, it’s exposed 
things that we’re going to consider.”

And as many agencies are forced to examine 
their continuity-of-operation plans, Kent 
added that insiders are realizing that “many 
of those didn’t have kind of like the special 
drill-down for pandemics, or if they did, we 
are learning things that will help make those 
assumptions and actions, you know, much 
more clear and inform them better.” 

“We’ve captured a lot of those,” she explained. 
“So, I think a lot of those are going to help us 
as we move forward.”

Robust data is driving new outcomes across 
many areas including medicine, commerce, 
and state and local efforts during the pandemic, 

and Kent said the needs and efforts are 
accelerating requirements already put in 
place by the administration to establish proper 
infrastructures to help the government become 
fully “data-driven.” She noted that almost all 
agencies now have COVID-19 information 
links internally for staff or externally on their 
websites with citizen-serving functions, much 
of which incorporates shared data. Agencies 
on the frontlines are recognizing not only how 
important sharing data and common data 
models are, but also the crucial need for the 
consistency of the information, she said.

Still, the Foundations for Evidence-Based 
Policymaking Act mandated federal agencies 
to establish the role of chief data officers 
within their workforce, yet presently, not all 
agencies have one in place—including a top 
health agency, during the pandemic. 

“I don’t know that it changed anyone’s 
understanding of the role and the importance,” 
Kent said. “It might have certainly changed 
the urgency.”

Editor’s note: Kent left government in July after 
serving as federal CIO for two and a half years.

https://www.nextgov.com/analytics-data/2020/04/during-pandemic-cdc-aims-hire-chief-data-officer/164330/
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CHAPTER 2
 

VA’s Quick Pivot to 
Increased Remote Work and 

Telehealth
 Deputy CIO Dominic Cussatt said the agency tripled its telehealth and 
doubled its bandwidth capabilities and capacities during the pandemic.

By Brandi Vincent
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The Veterans Affairs Department 
currently supports roughly 140,000 
teleworking employees per day—
heaps more than the 30,000 to 

40,000 that worked remotely daily prior to 
the pandemic.

Over the last couple months, the agency 
swiftly switched into gear providing 
personnel with technological capabilities 
and equipment that now underpin the new 
and necessary socially distant posture, and 
according to VA’s Principal Deputy Assis-
tant Secretary for IT and Deputy Chief Infor-
mation Officer Dominic Cussatt, deliberate 
modernization efforts that predated the 
pandemic enabled the agency to rapidly 
adjust to its remote-working needs. 

“Since the COVID crisis broke back in the 
middle of March or early April, we expanded 
our capabilities in weeks, doing things that 
would typically take us months or even years. 
We really scrambled and looked at what our 
customers needed and got the remote work 
and remote capabilities in place, working 
very closely with our industry partners,” 
Cussatt said during an FCW virtual panel 
in June. “And all of the work we did in our 
digital transformation really helped make 

sure we had an infrastructure that could 
accept all of these enhanced capabilities, 
and scale to what we needed to get to to 
support a very sudden and very abrupt 
remote workforce.”

Cussatt detailed—down to the numbers—
the initial outcomes of a range of early 

pivots the agency pursued to support both 
its workforce and veterans during the global 
health crisis, and shared how insiders plan 
to continue to boost its capacities, even 
beyond the pandemic.

VA is America’s second largest federal agency 
and boasts massive size and scope. Cussatt 

SEITA/SHUTTERSTOCK.COM
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noted that the agency has an annual budget 
of more than $220 billion and encompasses 
more than 400,000 federal employees in 
the U.S. and abroad. That personnel serves 
almost “20 million U.S. veterans at any given 
time,” Cussatt said, adding that the agency 
includes more than 170 VA medical centers 
or hospitals, more than 1,200 outpatient 
facilities, 56 regional benefits offices and 
141 veteran cemeteries. 

“So, you know, during this unprecedented 
crisis—this 100-year pandemic—we had to 
answer to the COVID response,” Cussatt said. 

“And all during the answering of the COVID 
remediation, we had to continue to maintain a 
high quality of services across our very large 
enterprise.”

About four years ago, the agency started 
to embark on a hefty digital transformation 
strategy to modernize and innovate VA’s 
capabilities. The strategy embraces five 
imperatives to drive outcomes, which 
include exceptional customer service, 
IT modernization, strategic sourcing, IT 
workforce transformation, and seamless and 
secure interoperability. And the work done via 
the strategy so far, to Cussatt, paid off when 
COVID-19 hit. 

“We’ve already blocked in the hundreds of 
millions of malware attempts through April of 
this year,” Cussatt explained. “And we have in 
any given time ongoing 45 or more prioritized 
cybersecurity projects to up our game and 
increase our cyber security posture.”

As mentioned earlier, the agency now supports 
those 140,000 teleworking employees, and 
going forward, Cussatt said VA will continue 
to build out capacity to at least double that 
number—“so that we’re ready if this should 
linger on or we have resurgence.” In the 
course of early COVID-19 remediation, the 
agency had to quickly send employees the 
equipment necessary for remote work and 
visits with veterans. To that end, VA has 
shipped out more than 16,000 laptops and 
7,500 iPhones to those in need, and also and 
onboarded 15,000 new hires in the Veterans 
Health Administration to provide increased 
critical care amid the pandemic. 

“And we’re not stopping there,” Cussat said. 
“We have orders pending for up to a quarter 
of a million laptops—because not only do we 
need to enable a workforce who didn’t have 
laptops previously, perhaps they had desktops 
that aren’t as amenable to being taken home, 
but we want to upgrade some of the older 

equipment, so that they have equipment that 
can take advantage of collaboration software 
and telehealth capabilities.” 

The agency has now tripled its telehealth 
and doubled its bandwidth capabilities and 
capacities, he noted, which is essential to 
serving veterans safely as the COVID-19 
pandemic continues. While the agency 
totaled about 10,000 visits over VA Video 
Connect in early March, by early May, it had 
held more than 100,000. “That’s a nearly 
tenfold increase in the video and telehealth 
capabilities that we’ve been able to offer to 
our veterans, so they can stay safe at home 
and see a physician and get the care that 
they need without putting themselves at 
risk by visiting a hospital where there might 
be COVID-infected patients,” Cussatt said. 
Putting it another way, he noted that January 
saw on average about 2,000 visits per day via 
VA Video Connect, which spiked to more than 
25,000 daily visits in May. 

“Our ultimate goal is to have 50% of the traffic 
routed through the cloud,” Cussatt said. “So a 
lot of the digital transformation work we did to 
create a virtual cloud environment for the VA 
with some of our industry partners has paid 
off—that environment was ready to go and 

https://www.oit.va.gov/about/strategy/index.cfm?
https://www.oit.va.gov/about/strategy/index.cfm?
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ready for us to scale up to support telehealth, 
remote work, and even will help us support 
things like for benefits, telecounseling, and 
for our appeals process, telehearings.”

VA’s workforce can also tap into a range of 
teleconferencing tools, including WebEx, 
which has seen an increase in usage with 
nearly 16,000 new accounts since April 1. 

But VA employees aren’t the only ones 
accessing new or heightened capabilities. 
Members of the agency’s Vet Text Team 
recently produced the “I am here” application, 
which Cussatt noted is a secure messaging 
system, or SMS tool that enables veterans to 

check in for appointments remotely from their 
phones. Further, the agency’s Annie App for 
Clinicians, is also continuing to grow in usage 
during the health emergency, as well as facil-
ity-focused apps, which help veteran figure 
out the best and closest options they have 
located near them to get their appropriate 
care. Cussat added that the agency is working 
to develop more, similar veteran-facing tools 
that come “right to their cellphone or right to 
their laptop, and you know, we can touch them 
directly through the IT services. 

And COVID-19 also sparked the agency’s 
creation of its first customer-facing chatbot. 

“We’ve seen increased calls to the VA with 
questions about coronavirus, and symptoms 
and treatment, so a lot of the questions are 
repetitive and common,” Cussatt said. “So, 
we created a chatbot so that the veterans can 
get quick, easy answers to their questions 
without having to wait online for someone to 
pick up the phone. We’re continuing to build 
out those chat bot capabilities, and we’ll see 
that mature and evolve over time.” 

He added that most of the work that was done 
to introduce new or enhance current tools 
and services came to fruition through existing 
contract vehicles, which contributed to the 
speediness of their release. And while all the 
capabilities Cussatt detailed were rendered 
necessary amid the pandemic, the deputy 
CIO said the agency aims for them to persist 
way beyond it. 

“We have a lot of veterans in remote 
environments—it’s very hard for them to get 
to a brick and mortar facility, they have to 
travel many many miles,” Cussatt said. “So 
this will be a force multiplier to enable us to 
service them more conveniently and from 
the comfort of their own home.”

PAMELA AU/SHUTTERSTOCK.COM

https://www.nextgov.com/emerging-tech/2020/05/veterans-affairs-launches-first-chatbot-field-covid-19-questions/165579/
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CHAPTER 3
 

NIH Unveils Centralized 
Resource for COVID-19 

Patient Data
Insiders hope it will “serve as the foundation for 
addressing future public health emergencies.” 

By Brandi Vincent
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The National Institutes of Health in 
June unveiled a centralized platform 
that approved users can tap into to 
contribute, access and analyze data 

derived from COVID-19 patients’ electronic 
health records, as part of a dedicated effort 
to more quickly convert clinical information 
into insights that can accelerate research 
against the novel coronavirus.  

Funded by the National Center for Advancing 
Translational Sciences, or NCATS, NIH 
recently developed the National COVID 
Cohort Collaborative—or the N3C—effort. 
According to a news release regarding 

the work, N3C will systematically capture 
clinical, diagnostic and laboratory data from 
participating health care providers nationwide, 
aggregate that data into a more standardized, 
easily-accessible format, and swiftly enable 
users to leverage new, collaborative research 
insights from that harmonized information 
via the NCATS N3C Data Enclave.

“NCATS initially supported the development 
of this innovative collaborative technology 
platform to speed the process of 
understanding the course of diseases, 
and identifying interventions to effectively 
treat them,” NCATS Director Christopher 

Austin said in a statement. “This platform 
was deployed to stand up this important 
COVID-19 effort in a matter of weeks, 
and we anticipate that it will serve as the 
foundation for addressing future public 
health emergencies.”

The COVID-19 pandemic continues to generate 
massive heaps of clinical data that could 
improve medical experts’ understanding of, 
and abilities to effectively treat, the novel 
coronavirus. However, as NIH notes, those 
potentially helpful datasets “often become 
too large to share, and the networks for data 
management are so dissimilar that they 

BAKHTIAR ZEIN/SHUTTERSTOCK.COM

https://www.nih.gov/news-events/news-releases/nih-launches-analytics-platform-harness-nationwide-covid-19-patient-data-speed-treatments
https://covid.cd2h.org/N3C
https://covid.cd2h.org/N3C
https://ncats.nih.gov/n3c/about
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cannot be combined easily.” Through the 
initiative, the agency hopes to help alleviate 
that issue by creating and refining a safe 
and centralized resource that integrates 
COVID-19-related EHR data from separate 
organizations in disparate formats into a 
common, seamless structure that can also 
be used to advance research to stop the 
pandemic and enhance treatments and 
intervention. 

“Having access to a centralized enclave of this 
magnitude will help researchers and health 
care providers answer clinically important 
questions they previously could not, such 
as, ‘Can we predict who might need dialysis 
because of kidney failure?’ or ‘Who might 
need to be on a ventilator because of lung 
failure?’” the agency noted. Insiders also add 
that “the information available via the N3C 
enclave will be rich in scope and scale.” 

Presently, NIH is collaborating with 35 

sites across the U.S. who are contributing 
data to the work, and those entities 
will continuously add “demographics, 
symptoms, medications, lab test results, 
and outcomes data regularly”—for the next 
half-decade—which the agency notes will 
enable “both the immediate and long-term 
study of the impact of COVID-19 on health 
outcomes.” Though users do not have to 
contribute data to access the resource, the 
ability to do so is only available to entities 
that execute the NCATS Data Transfer 
Agreement and establish an official 
partnership with the N3C. Participating 
organizations can discontinue their 
collaborations at any time, but once data 
is contributed to the effort, it will not be 
removed. 

All data provided to NCATS for the initiative 
will come in as a Limited Data Set, which 
NIH repeatedly emphasized only retains two 
of 18 HIPAA-defined potentially identifying 

elements: the patients’ health care provider 
zip codes and dates of service. On the N3C’s 
frequently asked questions webpage, the 
agency also adds that “specific institutions 
will not be identified, though it might be 
possible to infer institutional identity.” 

“NCATS is taking multiple precautions for 
security and privacy to keep these data safe 
within its protected cloud infrastructure,” 
according to the agency. Residing in 
Amazon Web Services GovCloud, the 
Palantir platform in use is FedRAMP 
authorized at a Moderate impact level, NIH’s 
FAQ page notes. Approved users can also 
only investigate and analyze the data within 
the platform—it cannot be downloaded or 
removed. 

“The N3C data will be used only for COVID-19 
research purposes, including clinical and 
translational research and public health 
surveillance,” the agency said. 

“This platform was deployed to stand up this important COVID-19 
effort in a matter of weeks, and we anticipate that it will serve as the 
foundation for addressing future public health emergencies.”
- Christopher Austin, Director of the National Center for Advancing Translational Sciences

https://ncats.nih.gov/files/NCATS_Data_Transfer_Agreement_05-11-2020_Updated%20508.pdf
https://ncats.nih.gov/files/NCATS_Data_Transfer_Agreement_05-11-2020_Updated%20508.pdf
https://ncats.nih.gov/n3c/about/program-faq
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CHAPTER 4
 

How USPTO Avoided the 
Strains of Mass Telework

The agency had the bandwidth to support more remote work due to strategic 
modernization moves the agency made earlier in 2020, U.S. Patent and Trademark 

Office Chief Information Officer Jamie Holcombe said.

By Brandi Vincent
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Strategic modernization moves and 
the deliberate development of a 
robust teleworking infrastructure 
prior to the COVID-19 pandemic 

palpably paid off for the United States Patent 
and Trademark Office when the global health 
crisis hit, according to the agency’s Chief 
Information Officer Jamie Holcombe.

“We were talking about how the pandemic has 
actually affected our work—and it’s amazing,” 
Holcombe said during a virtual ACT-IAC panel 
in July. “Most people are—well, they have to 
be—[experiencing] mandatory telework and 
the fact of the matter is because people 

haven’t been taking vacation, we’ve seen 
an uptick in productivity numbers. So we’re 
actually doing better than we did year over 
year, as compared to years prior.”

The CIO, who’s been spearheading a massive 
IT-modernizing campaign to revamp how 
the agency buys and operates technology, 
detailed the impacts previous progress 
is having on USPTO’s present teleworking 
reality, and also shed light on ongoing artificial 
intelligence-focused programs producing 
results in the new normal and how officials 
are working to boost public access to the 
office’s rich collection of data.

While many other agencies struggled and 
some are still scrambling to securely adjust 
to nationwide work-from-home orders that 
are only beginning to lift in some states, 
Holcombe said USPTO experienced “telework 
serendipity” at the front end of the COVID-19 
emergency.  

In January, the agency was getting ready 
to move to the cloud, and in doing so was 
increasing bandwidth capacity for more pipe 
volume to manage the workloads. Raising 
the speed of connections, the agency moved 
from a 6 gigabit per second circuit to a 10 
Gbps circuit. “Serendipity as it would have 
it,” according to Holcombe, who emphasized 
that when the pandemic emerged USPTO 
was able to make good use of the added 
space. The agency “easily took in” thousands 
of personnel with the backbone and is now 
experiencing “max bandwidth of about 8 gig.”
 

“Capacity is a big deal, and one of the big things 
I’ve been saying to other agencies’ CIOs, is 
‘you have to set these things up before the 
actual crisis hits. So right now we should be 
planning to double your capacity and have 
those contract vehicles in place ... to execute 
on a moment’s notice,’” Holcombe said. “This 
is what needs to happen in the future.” JER123/SHUTTERSTOCK.COM

https://www.nextgov.com/podcasts/2020/04/critical-update-how-us-patent-and-trademark-office-plans-run-better-cheaper-faster-tech/164809/
https://www.nextgov.com/podcasts/2020/04/critical-update-how-us-patent-and-trademark-office-plans-run-better-cheaper-faster-tech/164809/
https://www.nextgov.com/cybersecurity/2020/07/interior-struggles-secure-it-systems-amid-pandemic-ig-says/166748/
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A huge portion of its employees were already 
often working from home at the onset of 
the pandemic, but USPTO swiftly moved to 
support new teleworkers by the thousands 
early on and now enables around 1,200 WebEx 
sessions every day during which anywhere 
between 14 and 40 employees collaborate 
and meet. 

“As you can imagine, we are maxing out our 
licensing, we’re maxing out our bandwidth. 
But because of the great tuning capability 
and great competence of our IT staff, we 
are able to answer any problems that occur,” 
Holcombe added. “We did have slight 
problems in the beginning, but what we did 
to combat that was to ensure that we scaled 
up both software licenses and hardware 
licenses to ensure that we could manage 
and respond to the demand.” 

Presently, the agency is also embarking on 
six unique AI-centered programs, and the 

“greatest results” they’ve seen so far relate 
to the classification of patents, the CIO said, 
noting that the team is “relearning the algo-
rithms to do a supervised neural network 
feedback loop.” In doing so, USPTO has 
gained “very precise classifications” to use 

going forward in a dedicated effort to “drive 
the workflow to become quicker and better—
more accurate and faster,” Holcombe noted. 
The agency is also turning to AI and machine 
learning tools to create a neural network in 
its trademarks’ fraud detection, with image 
search and classification. 

“These are great things that are forthcoming 
in the future,” Holcombe said.

Another priority within the agency is to 
offer the public “new valuable services” 
that enable stakeholders the ability to 
seamlessly make use of—and draw new 
insights from—the agency’s vast amounts 
of data. Among other new initiatives, in May, 
USPTO launched Patents 4 Partnerships, a 
searchable repository for all applications 
available for licencing. Launched within 10 
days, the hope is that the platform connects 
individuals and entities that have technolo-
gies they aim to license with those that can 
help commercialize the tech. 

“That’s something that we’re trying to do in 
the future and get done more and more is 
provide more data services to the public,” 
Holcombe explained. “And we’re really 

looking forward to filling the holes that are 
out there, because we’ve listened to you, 
and we know there’s a lot of data that’s 
needed to go out to the community and 
we’re going to try to do that within the next 
six months.”

Through the pandemic, the agency has 
continued to embark on the ambitious 
transformation effort that’s occurred over 
the last 15 months. Holcombe is leading 
the charge as USPTO insiders work to 

“eliminate technical debt,” or remove and 
upgrade systems across the enterprise. 
When possible, Holcombe said the agency 
works to “also modernize these systems as 
a leapfrog effect.”

“And because of that, what I wanted to ask 
is—anybody out there with great leapfrog 
ideas, I’m all ears. The fact of the matter is 
you can throw me some unsolicited ideas on 
how to leapfrog ahead and move forward in 
all of our efforts here on IT modernization,” 
he said, later reiterating, “If you’ve done 
something good in the federal government 
or elsewhere and you think it applies to us, 
please bring it forward. We can’t wait to do 
things in a new way.”

https://www.uspto.gov/about-us/news-updates/uspto-launches-platform-facilitate-connections-between-patent-holders-and#:~:text=%E2%80%9CPatents%204%20Partnerships%20is%20a,Property%20and%20Director%20of%20the
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CHAPTER 5
 

Pentagon Aims to Support 
More Sensitive Telework By 

Year’s End
The Defense Department is also in “an active conversation” about 

sustaining telework post-pandemic, according to 
Chief Information Officer Dana Deasy.

By Mariam Baksh
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T he next step for a cloud-based 
collaboration tool the Defense 
Department built to facilitate 
personnel working from home 

during the pandemic is to run pilot 
programs that allow remote access to 
information with higher levels of sensitivity, 
Defense Chief Information Officer Dana 
Deasy said.

“There’s a lot of pilots going on right now 
on how we pivot [the Commercial Virtual 
Remote Environment] from an [impact level] 
2 world to an [impact level] 5 world between 
now and, I’m going to say toward the end 
of this year,” he said. 

The Commercial Virtual Remote Environment, 
or CVR, was created in conjunction with 

Microsoft Teams and supports nearly a million 
workers using functions such as chat and video 
to meet and collaborate. It’s a point of pride for 
Deasy, who said it would normally take a year 
to set up the system that was operational in 
60 days due to cloud technology. He provided 
an update on the CVR and other elements of 
the department’s digital modernization effort 
in a July press briefing.

DOD CIO Dana Deasy speaks about the COVID-19 Telework Readiness Task Force on April 13 in the Pentagon Briefing Room. MARV LYNCHARD/DEFENSE DEPARTMENT

https://milconnect.dmdc.osd.mil/milconnect/public/article/2020-04-15-cvr-invitation
https://milconnect.dmdc.osd.mil/milconnect/public/article/2020-04-15-cvr-invitation
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“I’ve often talked about building the 
enterprise cloud as the foundation of digital 
modernization. Cloud has always been 
much more than JEDI,” Deasy said. The 
Joint Enterprise Defense Infrastructure, a 
contract for such cloud services, has been 
long delayed due to a legal battle between 
the department, Amazon and Microsoft.

He highlighted the recently designated 
Enterprise DevSecOps Initiative being led 
by the Air Force as evidence  that “DOD 
was always going to be a multi-cloud 
environment.”   

Regarding CVR, Deasy called the effort “an 
unclassified version of collaboration” and 
noted that the idea was always there to move 
it to an environment capable of supporting 
more secure types of collaboration. “The 
trick in doing that is you don’t want to lose 
the goodness of how we’ve been able to 

allow people to work off-net, so to speak, 
from their home, from their own types of 
devices,” he said.

For employees already able to use CVR, 
the benefits may stick around beyond 
the pandemic. Deasy said there is “an 
active conversation” about sustaining 
telework into the future, in part to reap 
cost savings from not having to maintain 
physical office space. 

“We’ve now built this amazing robust 
infrastructure so there’s no doubt that 
we’re going to be able to leverage that in 
the event that the future requires us to,” 
he said, “but I believe personally that we’ll 
be leveraging that … around cost savings 
as well.” 

Deasy told reporters the department 
currently doesn’t need any additional 

funding from Congress to facilitate remote 
work as the pandemic drags on. 

“The environment we’ve created today is 
meeting the needs of the Department of 
Defense, not only from the warfighting 
and readiness standpoint, but from the 
teleworking standpoint as well,” he said. 

“The future is unpredictable but the money 
we’ve received to date has adequately 
allowed us to build out the necessary 
teleworking environment.” 

“The environment we’ve created today is meeting the needs of the 
Department of Defense, not only from the warfighting and readiness 
standpoint, but from the teleworking standpoint as well.”
- Dana Deasy, Defense Chief Information Officer

https://www.nextgov.com/it-modernization/2020/05/amazon-files-another-protest-over-jedi-contract/165243/
https://www.nextgov.com/it-modernization/2020/05/amazon-files-another-protest-over-jedi-contract/165243/
https://www.nextgov.com/cybersecurity/2020/07/pentagons-enterprise-devsecops-initiative-presents-ambitious-model-future-software/167177/
https://www.nextgov.com/cybersecurity/2020/07/pentagons-enterprise-devsecops-initiative-presents-ambitious-model-future-software/167177/
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