
 

Report of 2018 COAR Membership Survey Results 

Prepared by Kathleen Shearer - October 4, 2019 

In July/August 2018, COAR conducted a survey to better understand the value of the              
organization and identify priority activities for members in the coming years. This report provides              
the results of the survey, which will be shared with members and considered carefully by COAR                
as we revise and update the COAR Strategic Plan 2019-2021 and Work Plan 2019. 

 
Map of respondents: the survey had 59 respondents from 23 countries  

(respondents location shown in light green in the map above) 
Key Takeaways 

The full results of the survey are provided below, and the key takeaways are as follows: 
● The three biggest challenges related to repositories are (1) user engagement and            

getting content deposited, (2) awareness and visibility of repository, and (3)           
research data management. 

● Members most value COAR for (1) staying up to date with current practices for              
repositories and (2) strengthening the role of repositories in scholarly          
communications in the scholarly communication/research landscape. 

● Top three COAR activities are (1) next generation repositories, (2) research data            
management, and (3) interoperability and alignment. 

● 66% of respondents are not involved directly in any COAR activities/working groups. 
● 68% of respondents are satisfied with their levels of interaction with COAR, while 27%              

would like to be more involved. 
● Members want COAR to continue working at the strategic level, but would also             

like to have more engagement and pragmatic support for repository operations. 
● Members appreciate and derive significant value from COAR’s regional outreach efforts. 
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Full survey results 
 
What are the biggest challenges you have with repositories in your 
community/organization? Please rank up to three challenges 
 
1. Technical management of software 
2. Policy development 
3. Finding and retaining expertise and staff 
4. Funding repository operations 
5. Adopting new technologies and upgrading software 
6. User engagement and getting content deposited 
7. Copyright and licensing 
8. Research data management 
9. Awareness and visibility of repository 
10. Other  

 
Comments: 

● Raising awareness within the organisation  
● Skill development of staff, and skill development of users of the repository: people of our 

RI are often not aware of legal regulations, so copyright issues, legal and ethical 
requirements/ dissemination work in legal stuffis a big challenge 

● We want to do so much more with our repository but we lack resources to invest enough 
time in development 

● Organizational divide between libraries and archives staff, all of whom are IR 
stakeholders 

● Institutional alignment to OA national law  
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What value does COAR have for you and/or your organization? Please 
rank up to three options. 
 

1. Staying up to date with current practices for repositories 
2. Learning about open access and repository initiatives in other regions 
3. Developing relationships with other repository networks 
4. Reinforcing local repository activities through membership in international association 
5. Ensuring interoperability with other repositories 
6. Strengthening the role of repositories in scholarly communications in the scholarly 

communication/research landscape 
7. Defining new services and functions for repositories 
8. Other 

Comments: 
● Ensuring interoperability with other repositories; Defining new services and functions for 

repositories  
● The global-level awareness raising (with a focus on the global south) is invaluable - 

COAR does this extraordinarily well.  
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What current COAR topics are most important for you? Please rank 
your top three 

 
1. Advocacy and awareness 
2. Interoperability and alignment 
3. Controlled vocabularies 
4. Usage statistics & open metrics 
5. Research data management 
6. Training and education 
7. Communities of practice 
8. Next generation repositories 
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Are you currently involved in any COAR groups or activities? 
 
 

 
 

 

Can you suggestion new activities in which you would be willing to participate? 

● Repository-cris interoperability  
● Collecting examples/testimonies about the value and use of OA repositories in Asia  
● NGR, US COAR activities, dataset and/or metrics efforts  
● Interoperability  
● Activities related with policies about APCs, suggested /not suggested journals and 

researchers evaluation policies  
● Policy and planning groups; archives and special collections group  
● For awareness COAR can open a new group like "OA Awareness Working Group"  
● Training of the Trainers from COAR members  
● Would love to help with community-building efforts!  
● Data institutional policies  
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Are you satisfied with your current level of engagement with COAR? 

Comments 
 
Satisfied: 

● We would be interested in joining any COAR group (RDM group).  
● yes, because we feel we can engage at any time and because we know that people 

/staff of our RI is involved 
● We've only just joined - so I'm game to hear about opportunities!  
● Still fairly new to the group, so we are slowly getting more involved  
● Would be pleased to be even more engaged.  
● Engagement is rather limited because lack of time.  
● COAR is a strategically important group for (our organization). I look to continue/build 

(our organization’s) engagement with COAR. 
● We are happy from being engaged with COAR but we may want to engage in every 

events and activities of COAR in future.  
● (Our organization) is a newcomer and we would like to raise our level of engagement 

 
Not satisfied: 

● we are in a process of considering how we can contribute 
● lack of time 
● We've just joined. Looking forward to more engagement. 
● But this will change in the future 
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What else can COAR do for you? 

● Continue your activities in Asia. 
● It could be interesting if COAR can provide some tools in order to test new technologies 

as well as other topics such as policy or copyright issues. 
● We need support for open access policy making & Repository development assistant 

among 120 scientific libraries in Sri Lanka. 
● Content of the coar website should be available also after some years, this is currently 

not possible 
● I think my organization should participate more actively 
● COAR membership is very rich and varied and all members could get more exposed to 

what others within the COAR community are doing. As repository manager I would like 
to know how other repositories are tackling specific challenges successfully and how 
innovative approaches and policies are being adopted. This sort of knowledge sharing 
would be focused on specific issues and would be very useful to create a real knowledge 
hub amongst repositories. It is a risk to leave the agenda of specific repository 
challenges and futures in the hands of service providers. 

● The annual meeting is very helpful and Kathleen's support for our national community 
has been excellent (see OpenAIRE partnership as one example). The questions of 
interoperability and repositories place in the scholarly communication ecosystem need 
more exploration. The value of face-to-face meetings is very important. We appreciate 
the opportunities that COAR creates to convene those discussions. 

● Continue to help advocate for solutions that apply across technologies, rather than being 
tied to specific technology stacks. 

● Support an effective development of functionalities on the main repository software to 
have an inter-operable alignment. Act as a relationship manager between the repository 
community and service providers. 

● Continue to coordinate collaborative technical and cultural initiatives around repositories, 
the open scholarly ecosystem, and related topics 

● Maybe we will get in touch with other countries that share their experiences in order to 
know the strategies applied with respect to open access policies and commitments with 
the institutions. 

● Try to get more latin universities involved 
● Greater availability and distribution of the resulting products (or states of advancement) 

of the work of COAR and its working groups. And more information in other languages. 
● Spread the OA word among Heads of Science & Technology Institutions. They are a 

different target than researchers and have primary responsibilities over the scientific 
outputs and outcomes as well as over the Science investment, so the message to them 
could be more specifically focused on the relevance of ensuring Open Science from their 
institutional role. 

● COAR can do many thing to us, like it can help us in shifting our Central Open Access 
Repository in Nepal into next generation repository. 
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● More Engagement with national Initiatives, such as DINI in Germany. 
● Engage North American members more. 
● I think the creation of directory of members with their area of expertise would be valuable 

to know who is who and who is available for collaboration and training 
● Include digitisation content and curation management 

 

Please share any other additional input and suggestions for COAR to 
consider 

● In Europe: shaping position of COAR towards EOSC developments; establishing 
relations with future-oriented distributed project like HIRMEOS 
(https://operas.hypotheses.org/projects/hirmeos) 

● Share knowledge about all members' activities. 
● We think COAR is doing a great job, we really appreciate it 
● Keep up with the good work and take advantage of the know how and experience of the 

repositories that are part of the community. 
● We would underscore the value of the international connections which COAR facilitates 

and hope this continues to be central to its work. 
● More explicit (i.e. scheduled) North American events at existing meetings and 

conferences. 
● Cooperation with other working groups and organizations on the same topics (RDA, 

DataCite, OpenAIRE, LIBER, IFLA, EOSC) 
● More of a presence in the US - We are keen to do what we can to help grow COAR 
● Allow and promote several languages during the general assembly. 
● More activities in training and education, for example, webinars. 
● While technical issues are important to address, I encourage COAR to continue to 

emphasize big-picture thinking and strategy in its programming. The technologies are 
the means by which we advance our strategies and mission, not the mission itself (as 
Jean-Claude Guedon argued in his recent keynote) so I encourage COAR to be vigilant 
about not letting technological discussions take over too much of COAR's attention. 

● Congratulations for the wonderful work you've been doing since 2009! We are very 
proud to be part of COAR and the global community of repositories through LA 
Referencia! 

● A list of OA & Research Data software that members use can be created. This list should 
include user comments as well. Also, it would be good to list the additional utilities and 
standards that they used for OA and Research Data. 

● It would be great if COAR could organize a workshop for the repository managers of all 
the member institutions and help share their experience. 
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