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Checklist
The best metrics for libraries

A checklist of the best metrics for 
libraries
Applying metrics to your library collection is an essential part of monitoring the 
return on investment you are getting from those materials, and provides a measure 
of the overall value of your collection to your library patrons. 

We acknowledge that not all libraries make use of the full set of metrics available, 
but as library budgets are squeezed against rising costs of materials, we strongly 
believe that evidence-based decisions will be a necessity when justifying library 
spend. We also know that all libraries have very individual ways of collection 
building, and are not always just looking for the most popular content. However, 
we hope that collections of any size will benefit from the use of metrics to ascertain 
their value, make better decisions on which content to include, and justify 
budgetary spend to purse string holders.

We have therefore put together a list of common, and some uncommon, metrics 
that can be used to add quantitative evidence to your library collection decisions, 
particularly useful when looking at renewals, cancellations and promotion of 
content. 

Keep this checklist handy when you start to evaluate your collection.
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Selection Management Checklist
Use each metric in the checklist as a guide and apply it where you see fit. If you require 
support in some areas from experts, mention this to your sales representative.

Metric What for Comment Tick

Costs  z Total cost of materials against available 
budget

 z Cost of materials subset (e.g. subject special-
ty) against others

 z Cost of new requested materials

 z Cost savings for cancelled materials

This will give you a bottom line picture of how 
much you can afford once you have taken into 
account new content, substitutions, cancellations 
and renewals in your collection.

Usage Journals
 z COUNTER is the standard for full-text arti-
cle views, and can easily be gathered from 
COUNTER compliant publishers (see www.
projectcounter.org), or aggregated for all 
publishers in a dashboard (e.g. SwetsWise 

Selection Support)

eBooks 
 z Usage data can be received from publishers, 
but varying eBook formats mean this data 
will need to be aggregated, often manually. 
Again COUNTER reports are available that can 
provide standardized data regarding eBook 

usage for COUNTER compliant platforms

Databases
 z These have individual reports also available 

for COUNTER compliant publishers

Books
 z Print book usage can be calculated from 
number of loans added to reshelvings for the 
same book (borrowed uses + on-site uses). 
This number will never be 100% accurate.

Usage is a robust metric to employ when 
undertaking collection reviews, to see which 
content is being most and least used.

Cost per 
use

Simple calculation: divide number of uses of 
a particular resource by the total cost of that 
resource over a given period.

Shows the monetary cost of each use of the 
resource. Resources with higher costs per use 
may be scrutinized to a greater degree.

Could also show some resources might need 
more promotion.

Cost per 
user

For subject areas or specific courses divide the 
total cost of materials by the number of full time 
users studying, teaching or researching in that 
same area.

A slightly different measure to cost per use, that 
can help to balance the distribution of budget 
over different subject areas, and also define 
future budget requirements for each subject.
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Selection Management Checklist continued

Metric What for Comment Tick

Impact 
factor

SCImago Journal Rank (SJR)
 zWeighting algorithm for importance of citing 

source. Open calculation.

Thomson Reuters Journal Impact Factor (JIF)
 z Final calculation unknown and not publicly 
available.

Impact factor measurements are much better 
made between journals within the same subject 
groups, as different subjects have greatly varying 
average level s of citation per article. 

The SJR weights the citing sources by importance 
and gives a more accurate picture of quality.

Interlibrary 
loans

 z Number of items loaned to other institutions

 z Number of loaned items from other institu-
tions

 z Subject groups for loaned content

Building this profile of content that your users 
need that you don’t have, and vice versa, can 
give you a great picture of what content you 
might cancel, and what you might want to 
purchase.

Faculty/
internal 
requests

 z Number of requests for certain materials

 z Distribution of requests over subject areas

This is a more qualitative way of evaluating 
resources and identifying gaps in the existing 
collection. Taking into consideration direct 
requests from department heads, researchers and 
teaching staff is of course very important for the 
provision of the right content to end users..

Altmetrics Mendeley Institutional Edition

 z Journal readers from your institution – shows 
popularity of titles and articles against Men-

deley readers data

Altmetric.com
 z Multi-source altmetric data can show impact 

of titles to supplement usage or citation data

Plum Analytics
 z Multi-source altmetric data can show impact 
of titles to supplement usage or citation data

Altmetrics are a set of novel measurements that 
have come about predominantly thanks to the 
social web. Gathering data from social media, 
social networks, blogs and news outlets, these 
metrics can provide valuable insights into which 
library resources have the most impact, are the 
most popular or have the most readers outside 
of the traditional publisher platform location 
(e.g. in the case of Mendeley).

Web 
analytics

 z Page views

 z Time on page

 z Total visits

Where library materials are available via a 
proprietary website (e.g. an institutional 
repository), there may be analytics services (e.g. 
Google Analytics, Omniture) that will give valuable 
insights into what content is being looked at and 
how long users are spending with that material.

Access 
denied

Publisher website access denied reports Perhaps less easy to obtain, but COUNTER have 
standard reports that deal with this. Access 
denied is when one of your users tries to access 
the full text of an article or online resource, but 
hits the publisher paywall when not subscribed 
to this content. This data can be used to give an 
even more detailed picture of where there might 
be gaps in the library collection that can be filled 
with new content acquisition.
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Swets’ Metrics for Libraries

Swets has built services and tools around the specific needs from our customers to 
use more analytical methods and data sources to evaluate their library holdings. 
As a result, we are able to offer the following popular tools that will give you a real 
advantage when it comes to evaluating your collection: 

Make effective selection decisions based upon usage, price-per-use  
and impact factor analysis

Consolidate all price, usage, 

price per use and SJR impact 

rankings into one dashboard.

View historical usage by year 

and month of your entire 

collection, as well as year-to-

date status.

View a comprehensive 

breakdown of usage across 

publisher and collection 

platforms.
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Use real-time usage and trend analysis from Mendeley to support  
your selection decisions

See the impact of published 

work from your institution via 

numbers of readers in the 

Mendeley environment.

Analyze the publications your 

institutional members are 

accessing, reading and 

bookmarking. 

Maintain visibility of which 

journals your institutional 

members are choosing to 

publish their research. 

Learn More
There are other metrics that might be relevant to your own collection, but the 
checklist above gives an overview of the 10 most useful common metrics. By using a 
selection of these metrics, we hope you will be more empowered to look critically at 
the materials in your collection and be able to make more evidence-based decisions 
when it comes to renewals time on what materials to keep, cancel or acquire. 

If you have particular requirements that are not mentioned here, but would like to 
share with us, please contact us at mail@swets-info.com
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Swets

Swets is the global market leader in managing professional information. It develops 
and delivers services that enable the use of knowledge to its full extent. From more 
than twenty offices around the world it actively serves clients and publishers in over 
160 countries. The company’s active role in today’s complex information 
marketplace has been regularly awarded by E-Content Magazine in their annual 
“100 Companies that Matter Most in the Digital Content Industry.” It is the only 
information agent to be ISO 9001:2008 certified on a global basis, a standard which 
affirms the company’s stringent operation and client service procedures. For more 
information on Swets visit Swets.com/selection-management,watch our videos 
or follow us in Google+, LinkedIn and Twitter. 

This document and the information given are for convenience of Swets’ customer base and are provided “AS IS” WITH NO WARRANTIES WHATSOEVER, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED 
WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE , AND NON-INFRINGEMENT OF PROPERTY RIGHTS. Receipt or possession of this document does not grant any license to any of the 
intellectual property described, displayed, or contained herein. Performance tests and ratings measured using specific systems and / or components and reflect the approximate performance of Swets 
products as measured by those tests. Any difference in system hardware or software design or configuration may affect actual performance. Swets may make changes to specifications, product descriptions 
and plans at any time, without notice. 
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