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By making content acquisition fast and legal, 
librarians add value to organizations and help their 
companies manage a new era of self-service 
in research.
It’s time for corporate librarians to get noisy. There’s no denying the dramatic 
changes that patron-driven acquisition is bringing to corporate libraries as R&D staffs 
at pharmaceutical companies track down journals and articles and obtain them 
independently. 

But the threats of instant-access research and decentralized collection management also 
open new opportunities. With smart tools and technologies, researchers put information 
to use more quickly, and librarians morph into consultants and analysts — and step up 
their contributions to the business through better analytics. 

For pharmaceutical companies, the stakes have never been higher. The pressure to bring 
new products to market is intense. Developing a new drug costs from $4 to $11 billion, 
according to an analysis by Forbes magazine. And every year more of the industry’s top-
selling prescription drugs fall off the patent cliff, paving the way for generics. 

To expand its portfolio and jumpstart innovation, Big Pharma is upping its R&D 
investment. Drug research and development grew a healthy nine percent in 2011, up 
from 2010’s modest two percent increase, according to the 2012 Beyond Borders global 
biotechnology report from Ernst & Young. 

With Pharma industry players making such large-scale investments, it’s difficult for firms 
to find a competitive advantage. Ernst &Young, however, points to the benefits of a more 
collaborative approach to R&D. In its report, the consulting firm offered a big-picture 
view of the pharmaceutical industry’s future, suggesting that an approach to R&D that’s 
adaptive, cost-efficient and open would create a research ecosystem more suited to the 
sharing of insights and data. This changing ecosystem would rely on technology-savvy 
libraries to thrive. 

Working on the front lines of drug development, researchers have plenty of data to 
consume and share. Terabytes of it, in fact. Many researchers have taken to discovering, 
accessing and managing information on their own, cementing patron-driven acquisition 
in the modern R&D environment — and permanently changing the role of libraries.

With smart tools 
and technologies, 
researchers put 
information to use 
more quickly, and 
librarians morph 
into consultants and 
analysts, stepping up 
their contributions to 
the business through 
better analytics and 
tracking.
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Making Accessibility to Content Fast

For researchers, the issue is not sheer quantity of data but accessibility. Researchers 
regularly patch together repositories of the material they gather to make it accessible 
to colleagues and collaborators. But the homegrown solutions offer only the roughest 
semblance of order. Sharing is difficult. Tracking is nonexistent. And casual information 
stores may run afoul of copyright laws. 

These solutions are also incomplete. Self-serve research produces collections that are 
vast in size but often limited in scope. That’s no surprise: A drug researcher’s job is to 
develop successful new medicines and solutions, not to curate relevant periodicals, 
journals and articles. Like all homegrown collections, researchers’ accumulations lack the 
benefit of a broader, more experienced view that can uncover more sources to inspire, 
verify and document, while filtering out the chaff. As researchers pull themselves up 
by their bootstraps to get instant gratification, they miss the benefit of the librarians’ 
perspective and expertise.

These scattered, unwieldy collections underscore a stark truth: Research has become 
decentralized just when pharmaceutical companies and R&D professionals need it most. 
Companies have expanded drug development even as they slash corporate library 
budgets. Meanwhile, subscription costs for specialized journals and periodicals rise 
regularly. Call it the perfect storm of research.

Corporate librarians deliver the broader point of view that researchers need.  Today, 
however, they need to deliver it with a fresh spin that mixes end-user self-service and 
librarians’ own specialized training. New technologies can help strike the balance by 
connecting well-established search behaviors to content access and management 
solutions. 

Here’s how: Search is only the first step in accessing content. The next step is connecting 
the search results to journals and articles. When R&D professionals strike out on their 
own, they typically find themselves down one of several paths. Most often they 
encounter abrupt halts in the form of paywalls or a series of links and sign-ons. In other 
cases, they unknowingly purchase content to which their company already subscribes. 
More than occasionally they access content in ways that run afoul of copyright, such as 
asking a colleague to email an article to them — risking infringement. Claims against 
the company can result in steep money damages (up to $150,000 per instance for willful 
infringement) and harm their company’s reputation. There’s one option that’s potentially 
even more costly to their organizations: they never access the content. 

Software, however, can now connect search and content — and fill librarians’ traditional 
roles. The result? Researchers peruse content and independently obtain journals and 
articles. No assistance is needed.

Research has become 
decentralized just 
when pharmaceutical 
companies and R&D 
professionals need 
it most.
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How Librarians Can Brave the Storm

For librarians, patron-driven acquisition is a wrenching change. But it also offers 
opportunity: Librarians find themselves in pivotal new roles as analysts and managers. 
Their expertise is still in demand, but in the new order, they add value by synthesizing 
content for researchers and offering guidance on how to curate deeper, more productive 
pools of collections.

Synthesizing content
Market conversations led by Pubget and its parent company, Copyright Clearance Center 
(CCC), have revealed that several libraries in the pharmaceutical space have successfully 
transitioned to a patron-driven model. At the heart of the transition is a consultative 
library staff whose job titles characterize their new roles: few are called “librarians”; most 
are “consultants.”

Transitioned libraries execute dozens of information synthesis projects a month as tasks 
associated with manual serials curation fall away. As little as 20% of staff time is spent 
managing serials. Instead, staff spend the majority of their time combining disparate 
research to deliver conclusions to users. 

This shift represents a departure from how libraries once worked. Smaller projects are 
now left up to users. As such, a key part of the transition to patron-driven acquisition is 
determining when users benefit most from quick, independent access to information, 
and when they need the library staff’s ability to tap broader sources and synthesize 
information. 

Managing collections with precision
Equally important, librarians now have statistical tools to bring exacting analysis to 
budgets and collections. For a profession rooted in the power of words, librarians are 
learning there is strength in numbers: Quantifying library ROI is a way of making their 
value known to the organization.

The transition is tricky. The right tools aren’t always at hand. According to a survey by 
Springer Publishing Company, 85% of librarians rely on usage stats to calculate their 
return on investment on periodicals. Statistics are harder to come by when collections 
are decentralized. The absence of good tracking tools often leaves librarians — and 
their companies — in the dark when it comes to determining the return on content 
subscriptions and purchases.

 

For librarians, 
patron-driven 
acquisition offers 
opportunity in pivotal 
new roles as analysts 
and managers.
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Collection Management That’s Smart
and Copyright Compliant

The decentralization of enterprise research is here to stay. To bring order to 
decentralization for researchers and librarians, Pubget and CCC provide an integrated 
copyright-compliant solution that is changing the way pharmaceutical companies 
develop knowledge bases and manage content and copyright. This integrated workflow 
solution combines tools that allow pharmaceutical companies to discover and access 
content, manage rights to share that content, and support collaboration. Here’s how 
it works: Researchers enter search terms into the discovery environment that works 
best for them, and with one click, Pubget’s search app PaperStream directs them to 
full-text results from their preferred, authorized sources, including their organization’s 
subscriptions, local document library and open-access sites such as PubMed. Researchers 
can also access Pubget from collaborative tools like Microsoft SharePoint® and on tablets 
and smartphones. This solution is managed in the cloud, which dramatically reduces the 
burden on libraries. 

Users of the CCC Annual Copyright License and RightSphere rights advisory tool 
get expanded benefits. Pubget’s PaperStream integrates with RightSphere, allowing 
researchers to instantly see if they have the rights to share specific content; if they don’t, 
RightSphere enables them to purchase copyright permission or to make a request 
of the librarian.

Create Smarter Purchasing Strategies

With Pubget’s PaperStats, librarians gain analytics and tracking abilities that help them 
make more informed choices. PaperStats automatically tracks every document’s usage 
and cost on behalf of the customer. Its organized view lets librarians choose the right 
collection mix for their R&D needs and create cost-effective purchasing strategies. 
Which content do researchers consume regularly? Where is on-demand purchase most 
effective? Pubget PaperStats provides the answers.

In the era of patron-driven acquisition, no one provides faster access to authorized 
content than Pubget. And no one makes it easier for libraries to track their usage and 
cost data.  And in a world where researchers want speedy delivery, the integration of 
Pubget and CCC solutions make librarians thrive.

For More Information

Contact us to learn how CCC and Pubget information solutions can help you manage 
your content and usage rights and create smarter buying strategies.

Phone: +1.978.750.8400, option 3 

Email: licensing@copyright.com

222 Rosewood Drive
Danvers, MA 01923 USA

+1.978.750.8400 Phone
+1.978.646.8600 Fax

info@copyright.com
www.copyright.com CRP1012

About Copyright Clearance Center

Copyright Clearance Center (CCC) 
is a global information services 
organization that provides licensing 
and content solutions to rightsholders 
and content users. Founded in 1978 
as a not-for-profit organization, CCC 
provides solutions that simplify access 
to and licensing of content, allowing 
businesses, academic institutions, 
government agencies and other 
organizations to share copyrighted 
material while compensating 
publishers and creators for the use of 
their works.

About Pubget

Pubget is a Copyright Clearance 
Center company. Pubget offers search, 
retrieval and browse capabilities for 
content. Its solutions makes scientific 
research easier by simplifying the 
process of finding, managing and 
analyzing information.
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